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RAINBOW

AGENDA
REGULAR BOARD MEETING

Board Room
3707 Old Highway 395
Fallbrook, CA 92028

Tuesday, February 27, 2024
1:00 PM

CALL TO ORDER

ROLL CALL: Hamilton, Johnson, Mack, Townsend-Smith
PLEDGE OF ALLEGIANCE
ADDITIONS/DELETIONS/AMENDMENTS TO THE AGENDA

APPROVAL OF THE AGENDA

PUBLIC COMMENT

Any person may address the Board at this time upon any subject not identified on this Agenda, but within the
jurisdiction of Rainbow Municipal Water District; however, any matter that requires action will be referred to staff for a
report and action at a subsequent Board meeting. As to matters on the Agenda, an opportunity will be given to address
the Board when the matter is considered.

Members of the public may make comments in person by submitting a Speaker Slip to the Board Secretary, virtually
through virtual or teleconference options, or by submitting an email to tquintanar@rainbowmwd.ca.gov no less than
one hour prior to the posted start time of the meeting. Comments shall be made in an orderly manner, and profanity,
slander, or abusive language which is disruptive to the meeting will not be tolerated. Individuals have a limit of three
(3) minutes to make comments and will have the opportunity when called upon by the presiding officer.

EMPLOYEE RECOGNITIONS
A. Claudia Ramirez — Five years

COMMITTEE MEETING SUMMARIES

A. Budget and Finance Committee

B. Engineering and Operations Committee

C. Communications and Customer Service Committee
CONSENT CALENDAR

Consent Calendar items are expected to be routine and non-controversial, to be acted upon by
the Board at one time without discussion. If any Board member, staff member, or interested
person requests that an item be removed from the Calendar, it shall be removed so that it may
be acted upon separately.

A. Approval of January 23, 2024 Meeting Minutes



Fiscal Year 2023-24 Mid-Year Operating and Capital Budget Review and
Adjustments

Adoption of Resolution No. 2024-02 Fixing the Time and Place of Public Hearing
on Proposed Water Availability Charges for Improvement District No. 1

10. ACTION ITEMS

A.

Discussion and Possible Selection of Division Three Director and Adoption of
Resolution No. 2024-01, a Resolution Appointing a Director of Division Three of
the Rainbow Municipal Water District

Discussion and Possible Appointment of Board Officers and Representatives and
Adoption of Ordinance No. 24-05 Amending Administrative Code Section
2.03.010.02, Compensation

Consider Authorizing the General Manager to Execute a Memorandum of
Understanding Between Rancho California Water District, Rainbow Municipal
Water District, Fallbrook Public Utilities District, City of Oceanside, and Valley
Center Municipal Water District for Participation in the Regional CropSWAP
Program

Consider Approval of an Out of Agency Service Agreement to Transfer Water and
Wastewater Services for APNS: 124-201-65, 124-201-68, 124-201-69, and 124-
201-70 from Rainbow Municipal Water District to Fallbrook Public Utilities District

Discussion and Possible Formation of an Ad Hoc Committee for Revitalization of
District Headquarters Facilities

Consider Adoption of Ordinance No. 24-04 for Revision to Administrative Code
Chapter 5.03, Investment Policy, Sections 5.03.010 Through 5.03.210

Consider Adoption of Resolution No. 2024-04 Adding Access to the California
Asset Management Program (CAMP) as an Authorized Investment

Consider Adoption of Ordinance No. 24-06 Revision to Administrative Code
Section 5.01.020, Accounts Payable Signers

Consider Adoption of Resolution No. 2024-03 Establishing Individuals with Check
Signing Authority

Discussion and Possible Action Regarding CSDA Board of Directors Call for
Nominations, Seat A

Discussion and Possible Appointment of Miguel Gasca to Serve as a Public
Member and Appointment of Rick Aragon as the Alternate Member of the
Engineering and Operations Committee

Consider the Appointment of Pete Hensley as a Member of the Budget and
Finance Committee

11. INFORMATION ITEMS

A.
B.

February 27, 2024

Operations Report
Engineering Report
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C. Administrative Services Report
D. Finance Report

12. REPORTS & COMMENTS
This is placed on the agenda to enable individual Board members, Legal Counsel, and the
General Manager to convey information to the Board and the public. There is to be no
discussion or action taken by the Board of Directors.

A. Legal Counsel's Report

B. General Manager’s Report
C. Board Reports
1.  SDCWA
2. CSDA
3. LAFCO
4. Santa Margarita River Watershed Watermaster Steering Committee
5. ACWA
6. Committees, Workshops, Seminars, Training

13. BOARD MEMBER COMMENTS AND REQUESTS TO ATTEND UPCOMING MEETINGS /
CONFERENCES / SEMINARS

14. LIST OF SUGGESTED AGENDA ITEMS FOR THE NEXT REGULAR BOARD MEETING

15. ADJOURNMENT - To Tuesday, March 26, 2024 at 1:00 p.m.

ATTEST TO POSTING:j

o/
f’(/-%r -
A 2/22/2024 12:50 P.M.
Julie Johnson Date and Time of Posting
Secretary of the Board Outside Display Cases

Rainbow Municipal Water District (RMWD) provides remote attendance options solely as a matter of
convenience to the public. RMWD will not stop or suspend its in-person public meeting should a
technological interruption occur with respect to the zoom or call-in line listed on the agenda. We encourage
members of the public to attend meetings in-person at 3703 OIld Highway 395, Fallbrook, CA 92028, or
remotely utilizing the options below:

For Online Participation:
Go to: https://rainbowmwd.zoom.us/j/85664315900

If members of the public attending virtually would like to ask a question or make a comment on any item listed on
this agenda, please utilize the “Raise Hand” button, located at the bottom of the screen. We will be alerted that
they would like to speak. When called upon, please unmute the microphone and ask the question or make
comments in no more than three minutes.
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https://rainbowmwd.zoom.us/j/85664315900

For Call-in Only:

Call: (669) 900-6833,0r (669) 444-9171,0r
(309) 205-3325, or (312) 626-6799, or
(564) 217-2000, or (689) 278-1000
Meeting ID: 856 6431 5900

Those who have joined by dialing a number on their telephone, can dial 9 to alert us of a request to speak, and
6 to unmute, once called upon by the presiding officer.

In accordance with the requirements of California Government Code Section 54954.2, this agenda has been posted at the
District’'s Administrative offices not less than 72 hours prior to the meeting date and time above. All public records relating to
each agenda item, including any public records distributed less than 72 hours prior to the meeting to all, or a majority of all, of

the members of District’'s Board, are available for public inspection in the office of the District Secretary, 3707 Old Highway

395, Fallbrook, CA 92028

If you have special needs because of a disability which makes it difficult for you to participate in the meeting or you require
assistance or auxiliary aids to participate in the meeting, please contact the District Secretary, (760) 728-1178, by at least
noon on the Friday preceding the meeting. The District will attempt to make arrangements to accommodate your disability.
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MUNICIPAL WATER DISTRICT

BOARD INFORMATION
Item No. 7

BOARD OF DIRECTORS

SUBJECT
EMPLOYEE RECOGNITIONS

DESCRIPTION
The opportunity to recognize staff for achieving employment milestones or accomplishments will be
provided at the meeting.

Sl vy

Jake Wiley, General Manager
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RAINBOW

MUNICIPAL WATER DISTRICT

BOARD INFORMATION
Item No. 8

BOARD OF DIRECTORS

SUBJECT
COMMITTEE MEETING SUMMARIES

DESCRIPTION
A verbal update will be provided at the meeting regarding meeting topics most recently
discussed by the District’s Standing Committees:

A. Budget and Finance Committee
B. Engineering and Operations Committee
C. Communications and Customer Service Committee

S vy

Jake Wiley, General Manager
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MINUTES OF THE REGULAR BOARD MEETING
OF THE BOARD OF DIRECTORS OF THE
RAINBOW MUNICIPAL WATER DISTRICT

JANUARY 23, 2024

1. CALL TO ORDER - The Regular Meeting of the Board of Directors of the Rainbow
Municipal Water District on January 23, 2024, was called to order by President Hamilton
at 12:32 p.m. in the Board Room of the District, 3707 Old Highway 395, Fallbrook, CA
92028. President Hamilton presiding.

2. ROLL CALL
Present: Directors Hamilton, Johnson, Mack, and Townsend-Smith

Also Present: General Manager Wiley, Legal Counsel Smith, Administrative Services
Manager Harp, Safety and Risk Management Officer Johnson, Information
Technology Manager Khattab, Engineering and CIP Manager Williams,
Finance Manager/CFO Aragon, District Secretary Quintanar

No members of the public were present in person, via teleconference or video conference
before Closed Session.

3.  ADDITIONS/DELETIONS/AMENDMENTS TO THE AGENDA (Government Code
§54954.2)

There were no amendments to the agenda.

4. INSTRUCTIONS TO ALLOW PUBLIC COMMENT ON AGENDA ITEMS FROM THOSE
ATTENDING THIS MEETING VIA TELECONFERENCE OR VIDEO CONFERENCE

There were no members of the public in attendance via teleconference or video
conference; therefore, the instructions were not read aloud.

5. ORAL/WRITTEN COMMUNICATIONS FROM THE PUBLIC
OPPORTUNITY FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD
REGARDING CLOSED SESSION AGENDA ITEMS (Government Code § 54954.2).

There were no comments.
The meeting adjourned to Closed Session at 12:32 p.m.
6. CLOSED SESSION
A. Conference with Legal Counsel-Anticipated Litigation (Government Code §54956.9(d)(2))

(2 cases)

The meeting was reconvened at 1:02 p.m.

(*) - Asterisk indicates a report is attached. Page 1 of 13
20240123 _draft
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7.

REPORT ON POTENTIAL ACTION FROM CLOSED SESSION

This item was addressed under Item #11.

Time Certain 1:00 p.m.

8.

10.

11.

12.

REPEAT CALL TO ORDER - The Regular Meeting of the Board of Directors of the
Rainbow Municipal Water District on January 23, 2024, was called to order by President
Hamilton at 1:03 p.m. in the Board Room of the District, 3707 Old Highway 395, Fallbrook,
CA 92028. President Hamilton presiding.

PLEDGE OF ALLEGIANCE
REPEAT ROLL CALL
Present: Directors Hamilton, Johnson, Mack, and Townsend-Smith

Also Present: General Manager Wiley, Legal Counsel Smith, Administrative Services
Manager Harp, Information Technology Manager Khattab, Engineering and
CIP Manager Williams, Finance Manager/CFO Aragon, District Secretary
Quintanar, Crew Leader Nunez, Mr. Nelson, Division 3 Board candidates
Sanscartier, Price, Olson, Dale, Herman, Irvine, and O’Leary

Also Present Via Teleconference or Video Conference:

Operations Manager/CFO Gutierrez, Wastewater Superintendent Zuniga,
Senior Project Manager Parra, Safety and Risk Officer Johnson, Senior
Project Manager Tamimi, Construction and Meters Supervisor Lagunas,
Mochel, Administrative Assistant Montano, Administrative Analyst Il
Barrow, Valley Construction associate Paul Mochel

Several members of the public were present for Open Session in person, via teleconference or
video conference.

REPEAT REPORT ON POTENTIAL ACTION FROM CLOSED SESSION

Legal Counsel reported that the Board met in Closed Session to discuss two matters
listed on the agenda as Conference with Legal Counsel-Anticipated Litigation
(Government Code §54956.9(d)(2)). Regarding one case, the District was presented with
a claim for damages regarding an alleged water main break from Kendall Farms. The
Board directed that that claim be submitted to the District’s insurance provider, the
Association of California Water Agencies Joint Powers Insurance Authority (ACWA JPIA).

REPEAT ADDITIONS/DELETIONS/AMENDMENTS TO THE AGENDA (Government
Code §54954.2)

There were no amendments to the agenda.

(*) - Asterisk indicates a report is attached. Page 2 of 13
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13.

14.

15.

REPEAT INSTRUCTIONS TO ALLOW PUBLIC COMMENT ON AGENDA ITEMS
FROM THOSE ATTENDING THIS MEETING VIA TELECONFERENCE OR VIDEO
CONFERENCE

President Hamilton read aloud the instructions for those attending the meeting via
teleconference or video conference.

ORAL/WRITTEN COMMUNICATIONS FROM THE PUBLIC
OPPORTUNITY FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD
REGARDING ITEMS NOT ON THIS AGENDA (Government Code § 54954.2).

Dorothea Flanagan of 3224 Gopher Canyon Road Vista stated that she and her husband
attended the last meeting and have been communicating with Mr. Wiley regarding three
items in the Administrative Code but have not heard of the Board addressing this matter.
She explained that a pipe runs alongside their driveway, and a 1” pipe goes under the
driveway. The Rainbow Municipal Water District (RMWD) believes a lease, or rent can
be charged for up to ten years. She stated she has lost $21,000 stopping progress on
their concrete driveway, which has been stripped and will now have to be regraded. She
opined that this is unacceptable, and extortion. Mrs. Flanagan provided information on
her professional background and recommended transparency to staff. She also asked
the Board about consideration to amend the Administrative Code regarding easement
and encroachment areas. She continued to state that RMWD is out of compliance with
CalFire’s code requiring six-inch thick with rebar. She relayed that she was agreeable to
installing that to support large trucks. She shared photos of the damaged driveway and
described it as 529 feet long, with turnarounds for the fire department. She referenced
one of her neighbors who was also disappointed in the RMWD Administrative Code
Policy.

Gerald Flanagan spoke of his service in the Air Force and a situation in the 1980s that
motivated his evangelistic work. He stated that the pipe under his driveway may be
dilapidated and suggested installing a shut-off valve.

Director Townsend-Smith stated that the District is working transparently on this matter.
Mrs. Flanagan opined that the Administrative Code is bad and she shouldn’t be required
to get an encroachment permit.

EMPLOYEE RECOGNITIONS

Staff joined the Board Room, and Mr. Wiley recognized Sr. Project Manager Malik Tamimi
for completing PEIR Training by Helix Environmental; NPDES Stormwater Training-
DMAX Engineering; American Water Works Association (AWWA) Training - Water and
Wastewater Operations. He recognized several staff members continuing their education
and obtaining treatment and distribution certifications. Bernardo Nunez acquired his D4
and D5 certifications for treatment and distribution. Brian Ortriz acquired his D4, Dennis
Mendez and Alex Dagondon obtained their D3, Francisco Fernandez and David Patten
also obtained their D3, and Emanuel Olivas earned his D3 and T2 certifications. Mr. Wiley

(*) - Asterisk indicates a report is attached. Page 3 of 13
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explained the process of earning treatment and distribution certifications, the time, field
service, and the efforts needed to achieve these certifications.

Director Johnson commended staff for this achievement, reflecting commitment and
professionalism.

Mr. Wiley recognized Ahmed Khattab for earning his Master of Science in Cybersecurity
and Certifications from Texas A&M in Demystifying Cyber Attacks and Cybersecurity
Resiliency in Industrial Control Systems. He also recognized Freddy Espino, who
received his Certification from Texas A&M in Demystifying Cyber Attacks and
Cybersecurity Resiliency in Industrial Control Systems. Renee Poole completed the
Leadership Essentials program through ACWA JPIA. All of these accomplishments add
tremendous value to the District.

*16. APPROVAL OF MINUTES

A. December 5, 2023 - Regular Board Meeting
B. December 19, 2023 — Special Board Meeting

Director Townsend-Smith noted a correction needed to the minutes of December 5,
2023, to reflect that she was in attendance at that meeting.

Motion:

To approve the minutes as amended.

Action: Approve, Moved by Director Mack, Seconded by Director Johson.
Vote: Motion carried by unanimous vote (summary: Ayes = 4).

Ayes: Director Hamilton, Director Johnson, Director Mack, Director Townsend-Smith.

*17. BOARD OF DIRECTORS’ COMMENTS/REPORTS
A. President’s Report (Director Hamilton)
There was no report.
B. Representative Report (Appointed Representative)
1. SDCWA
Mr. Wiley reported that there was no meeting in December but a special meeting was held on
January 11, 2024, to discuss two items. One was a policy on legislative priorities. They removed
the item related to the Regional Conveyance System from their list of priorities. The second
discussion point was the voting structure, which was collaborative, and expected to continue.
2, CSDA
Director Mack that a quarterly meeting will be held in February.
(*) - Asterisk indicates a report is attached. Page 4 of 13
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18.

3. LAFCO

Mr. Wiley reported that there was no meeting in December, and they meet again on February 5,
2024.

4, Santa Margarita River Watershed Watermaster Steering Committee

President Hamilton reported that efforts continue regarding settlement agreements and
conjunctive use projects.

5. ACWA

Director Mack reported attending the ACWA Region 10 Board Meeting at the Rancho Santa Fe
Irrigation District instead of Director Gasga. They reported that lower water sales spurred
discussions of lost revenue and cutting costs. They have partnered with the Fire Department to
purchase fuel at a reduced rate. They are also discussing utilizing solar. The next meeting will
be held July 11, 2024, at 9:30 a.m. Additional discussion focused on increasing participation on
committees, and Director Mack reported that he volunteered for the Agriculture Committee and
will be the alternate to the Speaker of that Committee.

C. Meeting, Workshop, Committee, Seminar, Etc. Reports by Directors (AB1234)
1. Board Seminar/Conference/Workshop Training Attendance Reports

Director Johnson announced that she is on the Board of the Finance Corporation for the California
Special Districts Association, which will meet in Sacramento on February 8, 2024, to discuss
funding available for Special Districts.

D. Directors Comments

There were no comments.

E. Legal Counsel Comments
1. Attorney Report: Attorney Report: CEQA Notice Requirements

Legal Counsel summarized the information contained in the written report.
COMMITTEE REPORTS
A. Budget and Finance Committee

Mr. Nelson reported on items the Budget and Finance Committee discussed on January
9, 2024. The Mid-Year Budget update and information on the zero usage meter issue
were provided. The Committee was supportive of the position of staff. Briefings were
also provided on two contracts approved by the Board, one with Softchoice and another
with Kyocera.

B. Engineering and Operations Committee

Mr. Nelson reported the committee did not meet in January. However, due to a time
constraint with the construction management item on today’s agenda, he attended a

(*) - Asterisk indicates a report is attached. Page 5 of 13
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meeting with staff to review proposals and agreed with the staff's recommendation for
Board action.

C. Communications and Customer Service Committee

Ms. Harp reported the committee met on January 4, 2024, during which time the members
discussed the long-range plan, and plans to update the Strategic Plan, master plans, and the
headquarters building plan. Our rate model will also be updated to include the wholesale rate,
considering our competing priorities for rebuilding capital reserve targets and capital
improvements. A report on the Flume Program was provided. Only 49 percent of those sold are
installed and only 26 percent are operating, so staff is working with the vendor to reach out to
customers to provide resources and assistance. The Customer Service Survey was also
discussed, and an updated survey will be proposed next month. We also discussed updating our
Strategic Communications Plan and the half-day workshop on February 15, 2024, for which she
extended an invitation for the participation of an additional board member. She invited the Board
for a Director’s participation in the half-day workshop. At that meeting, staff also provided an
update on events, a grant from MWD for facilities tours, and newsletter content.

BOARD ACTION ITEMS

*19.

DISCUSSION AND POSSIBLE SELECTION OF DIVISION THREE DIRECTOR AND
ADOPTION OF RESOLUTION NO. 24-03, A RESOLUTION APPOINTING A DIRECTOR OF
DIVISION THREE OF THE RAINBOW MUNICIPAL WATER DISTRICT

Mr. Wiley explained the planned process for candidates to join the meeting one at a time,
utilizing five minutes to answer the questions previously provided to each candidate. If
an appointment is not done today, we can make the appointment on February 27, 2024,
instead.

Mr. Gregory Irvine was the first to address the Board to relay his qualifications. He relayed
his interest in serving on the Board to make good use of his retirement time, and that he
has a lot of experience and would be a good addition to the Board. He provided
information on his qualifications, education, and previous public service. He stated that
he ran for the last election and had a chance to talk to many residents of Division 3 about
their issues of concern. He concluded that he was skeptical about the detachment from
the San Diego County Water Authority but respected that the community voted favorably.
He opined that he is uniquely qualified for the position, as shown by the time dedicated
and the level of interest.

Ms. Lisa Herman was next to address the Board. She shared her experience in the water
industry, spanning over thirty years, and her understanding of the various complex
operations, legal responsibilities, rapport with neighboring agencies, and knowledge
about agencies such as the Local Agency Formation Commission (LAFCO) and the San
Diego Water Authority (SDCWA). She expressed the importance of completing the
detachment from the SDCWA efficiently. She expressed the desire to get involved and
her readiness to make difficult decisions to balance the community's and the
organization's needs.

(*) - Asterisk indicates a report is attached. Page 6 of 13
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Mr. Tim O’Leary next addressed the Board to share that he is experienced,
knowledgeable, and capable. He opined he would bring a wealth of institutional
knowledge about water, business, and agriculture, due to his many decades of writing
professionally. He shared that he participated on the Fallbrook Historical Society and
Senior Center Boards and two terms with RMWD’s Communications & Customer Service
Committee. He shared topics he’s written about and, tours of facilities he’d attended,
and what he knows of RCWD, and familiarity with the Brown Act, and Conflict of Interest
forms.

Ms. Cari Dale addressed the Board to provide information on her background, including
technical experience and management of various water-related systems and services.
Her education includes a Public Administration degree, with an emphasis on water
resources management, which enables her to understand public policy and the
management of public agencies. She also shared about rapport with local and state
representatives. She pointed out that her experience with things such as developing rates
and managing budgets is important, especially with the detachment from SDCWA, rates,
and the cost of water. She added that investment in infrastructure is important. She added
that she participated on RMWD Committees and has dedicated her career to the water
and wastewater industry. In response to an inquiry from Director Mack on potential
conflicts of interest with the consulting firm in which she is employed, Ms. Dale deferred
to legal counsel. Mr. Smith responded that existing contracts are not an issue and that
future contracts to be awarded by the Board should be analyzed case-by-case for
potential conflicts of interest. In cases where potential conflict exists, she would recuse
herself when those instances apply.

Mr. J. Mark Price expressed appreciation for meeting members of the board and staff.
He relayed his past interest in running for the Board and his ability to serve now, to make
a difference. He shared his broad experience and education and that he worked for a
utility for 35 years. He relayed that although he has no water district experience, he has
experience in board rooms and his observation of RCWD is a family atmosphere. He
continued to describe his ability to help people exceed will help the District work through
current and future challenges. He applauded the work and time expended to detach from
the SDCWA to save customers money and appreciated the Board’s recognition of staff
for their achievements.

Mr. Paul Sanscartier relayed life events leading up to what brought him to Fallbrook and
expressed his love for the community and desire to get involved. He added that his
background is in information technology and his experience includes outsourcing
solutions, financial analysis, and working with partners and consultants. President
Hamilton asked Mr. Sanscartier what he believed to be the most significant challenges
for the District. Mr. Sanscartier responded that water is most important and that he was
encouraged by the vote to detach from the SDCWA. Moving forward, it's important for
the District to manage the costs, help customers conserve, and remain cost-conscious
and fiscally responsible.

Mr. Olson provided background on his family. He explained his background, including
experience as a Bonsall School District and Fire Protection Board member. He explained

- i indi i . age 7 o
*) - Asterisk indicates a report is attached P f13
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the importance of hiring the right people, that he has a legal and corporate background,
and that a board member has much to learn. He also explained that he has the time to
dedicate, is a team player, and lives nearby. President Hamilton asked for Mr. Olson’s
thoughts on the most significant challenges to RMWD. Mr. Olson responded that the
public should know more about our actions and why. Communication with the community
is extremely important. He concluded that he is familiar with being a board member and
appreciates being part of a committee, listening, and coming to a consensus.

President Hamilton called for a break at 2:40 p.m.

The meeting was reconvened at 2:52 p.m.

The candidates were asked to rejoin the meeting.

*20.

President Hamilton thanked the candidates for their time and interest in serving with the
District. He offered and encouraged participation on our three Standing Committees for
those candidates not selected to fill the vacancy. He then asked each Board member to
convey their nomination for the top two candidates to be asked to attend the February 27,
2024, meeting for follow-up interviews.

Lisa Herman and Cari Dale received nominations from Directors Hamilton, Johnson, and
Mack. Gregory Irvine and Lisa Herman received the nomination from Director Townsend-
Smith. Lisa Herman and Cari Hale had the highest instances of favor and were asked to
return to the February 27" Board Meeting for a second interview.

Director Johnson addressed the candidates to relay that she had gone through this same
process several months ago and opined that this decision was difficult due to the
candidates' phenomenal qualifications and experience to share with the District and
community. She also encouraged participation on the Communication and Customer
Service Committee, the Engineering and Operations Committee, and the Budget and
Finance Committee, as the District constantly seeks feedback and guidance from
ratepayers.

Director Mack shared that he also interviewed to fill a vacancy eight years ago. He wasn’t
chosen, but ran in the next election and was elected. He encouraged the candidates to
run for the Board and expressed gratitude for the time and effort in attending today’s
meeting.

DISCUSSION AND POSSIBLE APPOINTMENT OF BOARD OFFICERS AND
REPRESENTATIVES

President Hamilton requested postponement of action on this item and appointment to
the Standing Committees until the appointment is made to fill the vacancy in Division 3.

Mr. Wiley referenced the Administrative Code policy establishing the need to appoint at
the staff level, to fill the Board Secretary and Treasurer roles.

(*) - Asterisk indicates a report is attached. Page 8 of 13
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*21.

Motion:

To appoint Richard Aragon as Treasurer and Terese Quintanar as Board Secretary.
Action: Approve, Moved by Director Hamilton, Seconded by Director Johnson.
Vote: Motion carried by unanimous roll call vote (summary: Ayes = 4).

Ayes: Director Hamilton, Director Mack, Director Townsend-Smith, Director Johnson

CONSIDER AWARD OF A PROFESSIONAL SERVICES AGREEMENT WITH VALLEY
CONSTRUCTION MANAGEMENT FOR CONSTRUCTION MANAGEMENT SERVICES ON
THE WEST LILAC, RANCHO AMIGOS, AND DENTRO DE LOMAS PUMP STATIONS
PROJECT (DIVISION 1)

Mr. Williams displayed a map of the three pump station locations and an example of what
the pump stations will resemble. The Rancho Amigos pump station will twice as long
than the others, to house an emergency generator. The Board previously approved $6M
for this project in the budget for Fiscal Year 2023/24; mid-year budget updates will be
brought for future fiscal years. Seven firms submitted proposals and were ranked and
reviewed by staff and Mr. Nelson. One proposer, the Engineer of Record for the Project,
was found to have a conflict of interest. Bids varied quite a bit. Mr. Wiley explained that
the proposals vary based on the firm’s perspective. For instance, Arcadis included their
inspectors or other resources, increasing the price. Based on the quality of the proposals
and the fee, the reviewing team had a unanimous consensus for the recommended
vendor. Staff utilized an established ranking system, and Valley Construction
Management has experience with these types of projects and the decision came down to
the attention to detail that the District is seeking. Responding to Director Johnson, the
not-to-exceed amount approved cannot be increased without a Board-approved change
order. The preconstruction meeting has been scheduled, and the contractor is ambitious
and eager to start. The contract calls for 180 working days to complete, which would be
October 2024. However, with an incentive to complete the Project ahead of schedule, it
could be completed sooner.

Director Mack recalled a question that arose at the Rainbow Community meeting
regarding the comfort level with running the pumps in August. Mr. Wiley shared that the
working days take the completion date to October. We incentivized the contract for early
completion of forty days, and if they can meet that, the project would be completed in
August. The staff is anticipating completion in mid-to-late 2024. Mr. Williams reported
that the website information has been updated, showing all active Capital Improvement
Projects and their estimated completion dates.

Motion:

To Approve Award Of A Professional Services Agreement With Valley
Construction Management

Action: Approve, Moved by Director Johnson, Seconded by Director Mack.

(*) - Asterisk indicates a report is attached. Page 9 of 13
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*22.
AND

*23.

Vote: Motion carried by unanimous roll call vote (summary: Ayes = 4).

Ayes: Director Hamilton, Director Mack, Director Townsend-Smith, Director Johnson

DISCUSSION AND POSSIBLE ACTION TO ADOPT ORDINANCE NO. 24-01 AMENDING
UPDATING ADMINISTRATIVE CODE CHAPTER 2.06 - COMMITTEES AND SECTION
2.06.010 - COMMITTEES POLICY

Mr. Wiley reported that to enhance the opportunity for all ratepayers to participate on
Standing Committees, staff is proposing an amendment to the Administrative Code. Being
a resident and ratepayer is a requirement for the Board but it is not a requirement for
participation on a Standing Committee. He recommended removing that requirement in
the policy to allow all ratepayers within the District to participate on the committees. In
addition, the wording has been added to establish that the board has oversight in deciding
participation.

Motion:

To Adopt Ordinance No. 24-01 Amending And Updating Administrative Code Chapter
2.06 — Committees And Section 2.06.010 — Committees Policy

Action: Approve, Moved by Director Hamilton, Seconded by Director Townsend-Smith.
Vote: Motion carried by unanimous roll call vote (summary: Ayes = 4).

Ayes: Director Hamilton, Director Mack, Director Townsend-Smith, Director Johnson

DISCUSSION AND POSSIBLE FORMATION OF AN AD HOC COMMITTEE FOR
REVITALIZATION OF DISTRICT HEADQUARTERS FACILITIES

Mr. Wiley reported that the Board and District staff have been evaluating options for this
for a while. The building was completed in 1976 and is fifty years old. The District owns
32.24 acres and 12-14 of those are developable. Constraints are critical habitat, protected
species, flood boundaries, wetlands, and setbacks. Land zoning could also be a setback
and requirements of the County on proposed developments could also be hurdles.

Recent rainstorms caused significant damage to a couple of our buildings. One building
is a significant electrical room, and the warehouse, where our server room and supplies
are stored, sustained damage. To protect critical buildings, we expended $102,000 to
seal the roof. Over the past years, we've spent nearly $500,000 for repairs and are still
experiencing continued damage. In 2016, an architect was hired to look at needs and
options and two options were developed. One was a complete rebuild on the lower yard,
and the other was rehabilitation of the existing building, adding some capacity. Estimated
costs for those conceptual options were $16M for option 1 and $7.2M for the rehabilitation
option.

(*) - Asterisk indicates a report is attached. Page 10 of 13
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*24

In 2020-2021, a market study showed the highest value of the site would be to develop it
as residential, single-family housing. = A condominium project or single-family
development would increase the value of the property. At one point, we considered
partnering with the Sheriff's Department safety center across the street, and North County
Fire was also involved. The idea was to utilize shared facilities. The Sheriff's Department
later decided to utilize the entire site for its needs.

In regard to rezoning, staff discovered it posed too many challenges. Development
planned in the area was stalled, but there are multiple options with this site and existing
facilities. Several options can be considered for this site, such as relocating staff to
temporary modular trailers or a build-in-place rehabilitation. The lower yard could be
utilized and a solution on-site would avoid having to wait for another agency. We could
offset some of the costs by utilizing the existing property.

Director Mack recalled a large developer interested in this property, in years past. The
estimate was $15.9M for this property, with the intent to obtain an alternate site at almost
no cost to ratepayers. The thought was that the facilities on this site would be demolished
at the same time, and the outlook for that was promising.

President Hamilton recommended reconstituting the ad hoc committee to continue
discussions and revisit the options. Mr. Wiley acknowledged it is one of the challenges
we know we have to address and will need to have a good plan. Discussion ensued
regarding committee membership. Mr. Wiley suggested adding this matter to the
February Board agenda, to select the committee membership at that time.

Mr. Nelson clarified that Mig Gasga will continue as a member of the Engineering and
Operations Committee, and Mick Ratican has now resigned from all committees.

MID-YEAR BUDGET REPORT

Ms. Poole reported that this item is being provided as an informational item rather than
an action item. The key change for the Operating Budget is the recommended reduction
in projected water sales, from 12,700 acre feet (AF) to 10,000 AF. Due to lower sales,
our Operating Revenue decreased by $1.5M, Purchased Water costs declined, and we
overestimated the fixed fees. Department Operating Expenses were cut by $300,000,
and a majority of that was the travel and conference budget. Information Technology also
cut some items and a vacant engineering position will be left unfilled. Regarding the
Capital Budget, for water capital, the increase is $741,000 and the Wholesale Water
Efficiency Project results in a $3.5M increase, and the pump stations costs increased by
$3.5M and and a majority of the invoices were paid this fiscal year, totaling $6.3M will be
paid in this fiscal year. In addition, the construction costs came in higher than the
Engineer’s Estimate. The Wastewater rollover amount from $3.6M in Fiscal Year 2023,
which was budgeted last year but not expensed. This rollover changes the previous line
item from $5M to $8.6M The decrease in water revenue of $1.5M and the decreased
expenses of $3.2M have resulted in a savings of $1.6M. However, with Capital
Improvements increasing by $4.3, the water net increase is $2.7M, and Wastewater
Capital is expected to increase to $3.6M.

(*) - Asterisk indicates a report is attached. Page 11 of 13

20240123_draft



DRAFT DRAFT DRAFT

25.

26.

27.

Mr. Wiley reported that we overbudgeted on some items. However, the Pump Station
Project came in $1.2M over the estimate and we are also starting construction Sooner er
than we thought, so we are pulling funds from the 2024-25 budget into this fiscal year
because the project is starting now. By getting that project done ahead of schedule, we’ll
realize significant savings. The numbers will be finalized and presented for consideration
of approval in February. Rick Aragon and Lauren Warrem will be working on that. Mr.
Wiley stated that we have about eight months to establish the funding plan and Rick
Aragon will be taking a look at our options.

REVIEW OF METER REPLACEMENTS WITH UNDER REGISTERING ACCOUNTS

Mr. Wiley reported that this information had been discussed by the Budget and Finance
Committee. The Meter Replacement Program was done in 2019-2021, and in late 2022,
we noticed issues with higher-use meters decoupling due to high flow rates. A program
was started to fix the issues and experienced supply chain delays. As repairs are being
made, normal use patterns start to register. Per policy, when we have a malfunctioning
meter, we back bill for three months. Staff will start back-billing in February, and will offer
payment plans to customers.

Director Mack recalled findings of undersized meters and staff was working to address
the issue. Mr. Wiley acknowledged that and reported that the matter had been discussed
at the Budget and Finance Committee meeting. Staff will work with legal counsel to
review the meter policy, as we’ve been accommodating, but might need to amend the
policy to ensure revenue recovery.

CONSIDER APPROVAL OF NOTICE OF COMPLETION AND ACCEPTANCE OF MINOR
FACILITIES CONSTRUCTED BY CUSTOMERS (DISTRICTWIDE)

Mr. Williams explained that any time a facility or water service is complete, the District
needs to record the project as complete and the one-year warranty begins. Staff
recommended approval.

Motion:
Action: Approve Option 1, Moved by Director Mack, Seconded by Director Hamilton.
Vote: Motion carried by unanimous roll call vote (summary: Ayes = 4).

Ayes: Director Hamilton, Director Mack, Director Townsend-Smith, Director Johnson

BOARD MEMBER REQUESTS FOR AUTHORIZATION TO ATTEND UPCOMING MEETINGS
| CONFERENCES / SEMINARS

Directors Mack, Johnson, and Townsend-Smith relayed that they are planning to attend
the ACWA Spring Conference, in Sacramento.

(*) - Asterisk indicates a report is attached. Page 12 of 13
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*28. RECEIVE AND FILE INFORMATION AND FINANCIAL ITEMS

Ms. Harp notified the Board of invitations for the annual Awards Banquet on February
24, 2024. Director Johnson relayed satisfaction with the report presented.

29. LIST OF SUGGESTED AGENDA ITEMS FOR THE NEXT REGULAR BOARD MEETING

ltems 19, 20, and 23 of this agenda will be addressed again in February. Mr. Wiley added
that staff is reviewing the Administrative Code Policy to ensure that it meets all of the
requirements of the Construction Cost Accounting Act, and that item will be presented in
February.

30. ADJOURNMENT

The meeting was adjourned at 3:54 p.m., by President Hamilton to a regular meeting
on February 27, 2024, at 1:00 p.m.

Hayden Hamilton, Board President
Attest:

Terese Quintanar, District Secretary

(*) - Asterisk indicates a report is attached. Page 13 of 13
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RAINBO
MUNICIPAL WATER DISTRICT CONSENT

ltem No. 9.B
BOARD OF DIRECTORS

February 27, 2024

SUBJECT

FISCAL YEAR 2023-24 MID-YEAR OPERATING AND CAPITAL BUDGET REVIEW AND
ADJUSTMENTS

BACKGROUND

Mid-year is customarily a suitable time to compare budget estimates with the first half of actual
data and make appropriate adjustments where deemed necessary for the balance of the Fiscal
Year.

DESCRIPTION

Operating:

Sales were budgeted at 12,700 acre-feet (AF) for Fiscal Year 2023-24 (FY24). Sales year to date
are below to FY 2023 YTD through January. FY23 was unseasonably wet and resulting in sales
of 11,835 AF If this January-June continues the current above average rainfall, we expect to come
in around 10,000 AF.

Staff is recommending a budget reduction to water revenues for mid-year totaling $1,597,152.
The corresponding decrease to the cost of water for FY 24 is $2,889,113. The Cost of Water
correlating decrease should only be about 60% of the amount of revenue reduction. However,
revenue went down due to the quantity of expected water sales, then up due to the District rate
increases adopted in June that were not factored in at the time the budget was drafted. The overall
net change between water revenue and cost of water is a positive $1,291,961.

It is important to have up-to-date budget data with sound projections to ensure financial stability
of the District. Therefore, Finance staff has met with Department Managers to do a mid-year
review of the line items in each department’s operating expense budgets. These discussions are
also happening monthly now that Finance is able to provide prior month budget versus actual
reports withing 10 days of month end.

To accurately budget expenditures, adjustments are being recommended based on changing
conditions and unanticipated expenses. Expenditures tend to be steady and fixed throughout the
year as opposed to revenues which fluctuate with climate and water usage changes. The most
significant  mid-year  expense  adjustments are to  Travel/Training/Conference,
Contractor/Consultants, and leaving the unfilled engineering position unfilled. The items cut in the
operating budget were done with a collaborative approach with the management team starting in
September to bring down expenditures to help cover reduces sales and unanticipated capital
expenditures.



The net decrease to the Operating Budget expenses, not including the cost of water, is
$323,953.

Operating Budget Adjustments

FY 24 Proposed
Budget
Department Account Description Adjustments Justification
Operating Revenue:
Water Water Sales-SF, MF, CM, IS S (1,824,682) Decrease Decreased Quantity of Sales
Water Water Sales-Ag. Domestic (829,073) Decrease Decreased Quantity of Sales
Water Water Sales- Agriculture (1,052,134) Decrease Decreased Quantity of Sales
Water Water Sales-Construction 21,645 Increase Increased Quantity of Sales
Water Water Sales - TSAWR Com (545,939) Decrease Decreased Quantity of Sales
Water Water Sales- TSAWR Dom (368,533) Decrease Decreased Quantity of Sales
Water O&M Charges-RMWD 3,766,861 Increase Updated Meter Counts and District Fixed Rate Rate
Water O&M Charges-CWA (765,296) Decrease SDCWA Fees were not final at budget time
Total Revenue Increase (Decrease): (1,597,152)
Cost of Water:
Water Water Purchases S (2,975,224) Decrease Decreased Quantity of Sales
Water Ready to Serve Charge (18,725) Decrease SDCWA Fees were not final at budget time
Water Infrastructure Access Charge (19,585) Decrease SDCWA Fees were not final at budget time
Water Ag Credit-TSAWR 153,449 Increase SDCWA Fees were not final at budget time
Water Customer Service Charge (8,706) Decrease SDCWA Fees were not final at budget time
Water Capacity Reservation Charge (53,957) Decrease SDCWA Fees were not final at budget time
Water Emergency Storage Charge 6,262 Increase SDCWA Fees were not final at budget time
Water Supply Reliability Charge 27,373 Increase SDCWA Fees were not final at budget time
Total Purchased Water Budget Increase (Decrease): (2,889,113)
Expenses:
Operations Travel/Conferences/Training $ (500) Decrease Cut Travel/Training 50%
Construction Travel/Conferences/Training (2,500) Decrease Cut Travel/Training 50%
Meters Travel/Conferences/Training (1,500) Decrease Cut Travel/Training 50%
Board of Directors Travel/Conferences/Training (17,455) Decrease Cut Travel/Training 50%
Garage Travel/Conferences/Training (250) Decrease Cut Travel/Training 50%
Admin Travel/Conferences/Training (8,275) Decrease Cut Travel/Training 50%
Human Resources Travel/Conferences/Training (2,250) Decrease Cut Travel/Training 50%
Risk Travel/Conferences/Training (1,000) Decrease Cut Travel/Training 50%
Information Technology Computers (50,000) Decrease Department Level Identified Savings
Information Technology Professional Services (50,000) Decrease Department Level Identified Savings
Information Technology Dues & Subscriptions (47,000) Decrease Department Level Identified Savings
Information Technology Travel/Conferences/Training (3,000) Decrease Cut Travel/Training 50%
Public Relations Professional Services (20,000) Decrease Department Level Identified Savings
Public Relations Supplies & Services (15,000) Decrease Department Level Identified Savings
Public Relations Travel/Conferences/Training (500) Decrease Cut Travel/Training 50%
Finance Travel/Conferences/Training (7,500) Decrease Cut Travel/Training 50%
Customer Service Travel/Conferences/Training (500) Decrease Cut Travel/Training 50%
Engineering Regular Salaries (94,223) Decrease Unfilled Engineer Position
Engineering Travel/Conferences/Training (2,500) Decrease Cut Travel/Training 50%
Total Operating Budget Expense Increase (Decrease): (323,953)

Capital:

The tables below include only Capital Projects that have a requested mid-year budget adjustment.
The full CIP 5-year plan will be presented with the FY 2023-24 budget review. As of December
31, 2023, a total of $7,606,993 has been paid out on Water and Sewer CIP. With the budget
adjustments we are proposing here, the total FY24 CIP budget will be $22,224,959.



Staff is working together to ensure that projects are identified, ranked, able to be staffed, and
funding is available. This District wide effort to rank each Capital Project during the budget
review process ensures that the highest priority projects are addressed first and have both
funding and personnel available to bring each of them from the design process and through the

construction process.

Capital Budget Adjustments

(Proposed) Year
Year 1 Approved 1 Adjusted Increase or
Budget Budget (Decrease)

Proect®  Project Name FY 23/24 FY 23/24

300007 Programatic EIR for Existing Easements ] - ] 6,000 % 6,000
300032 New Roof - 150,000 150,000
BO0003 San Luis Rey Imported Return Flow Recovery 600,000 225,000 [A75,000)
BO0007 Pressure Reducing Stations - 25,000 25,000
600009 Isolation Valve Installation Program B0,000 B0,000
600013 Hutton/Rancho Amigos (Turner)/Dentro Pump Stations 6,000,000 9,577,891 3,577,891
BO0019 Water System Monitoring Program 25,000 67,403 42,403
&0 Camino Del Rey Waterline Reloaction 25,000 45,000 20,000
6003 Corrosion Prevention Program Development and Implementation 100,000 162,861 62,861
BO0034 Rice Canyon Tank Transmission PL to 1-15/5R76 Corridor 1,500,000 1,487 415 (12,585)
600037 Live Oak Park Road Bridge Replacement 200,000 478,288 278,288
BO004T Communitty Power Resiliency Generator Grant (Generator at Sumac, MoGee, Gomex) A75,000 T3B,314 363,314
600058 Electrical Panel Switches 130,000 6,000 {(124,000)
&00077 Rainbow Water Quality Improvement 275,000 275,000
BOO0ES Gird to West Lilac Pipeline Rehabilitation 50,000 - (50,000)
Total $ 9,005,000 % 13,324,172 $§ 4,319,172

In conjunction with the Mid-Year budget review, staff is beginning work on the Fiscal Year 2024-
25 Budget. Joint Board and Committee sessions will be held in March, April, and May with the
Management Team.

Attachments:

None

POLICY/STRATEGIC PLAN KEY FOCUS AREA
Strategic Focus Area Four: Fiscal Responsibility

ENVIRONMENTAL

In accordance with CEQA guidelines Section 15378, the action before the Board does not
constitute a “project” as defined by CEQA and further environmental review is not required at this
time.

BOARD OPTIONS/FISCAL IMPACTS

The Fiscal Analysis is included in the Background section above. The adjustments noted above
are the same as was presented for the Board’s information and review at the January 23", 2024
Board meeting.




RECOMMENDATION

The Budget and Finance Committee met on February 23, 2024, reviewed this item and
recommended the Board adopt the proposed mid-year budget adjustments noted above.

FEATG——

Richard R. Aragon 02/27/2024
Chief Financial Officer
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CONSENT
ltem No. 9.C

BOARD OF DIRECTORS

February 27, 2024

SUBJECT
ADOPT RESOLUTION NO. 2024-02 FIXING THE TIME AND PLACE OF HEARING AND

MEETING ON PROPOSED WATER AVAILABILITY CHARGES FOR IMPROVEMENT
DISTRICT NO. 1

BACKGROUND

As part of the annual process for setting the water availability charges for Improvement District
No. 1, it is necessary to hold a public hearing on the proposed charges.

DESCRIPTION
The Board will take this opportunity to set a public hearing on the entry of charges and fees for

Improvement District No. 1. Upon approval of Resolution No. 2024-02, the public hearing will
be set for June 25, 2024, at 1:00 p.m. at the District Headquarters.

POLICY/STRATEGIC PLAN KEY FOCUS AREA
Government Code Section 54954 .6; Water Code Sections 71630, 71631.5, and 71632

Strategic Plan Focus Area Four: Fiscal Responsibility; Fiscally responsible, transparent and
sustainable approaches to managing and forecasting the District’s finances.

ENVIRONMENTAL

In accordance with CEQA guidelines Section 15378, the action before the Board does not
constitute a “project” as defined by CEQA and further environmental review is not required at
this time.

BOARD OPTIONS/FISCAL IMPACTS

The Assessment provides approximately $480,000 of revenue to the District. Failure to set the
hearing will impact tax revenue.




RECOMMENDATION

Staff recommends the Board of Directors adopt Resolution No. 2024-02, Fixing the Time and
Place of the Public Hearing and Meeting on Proposed Water Availability Charges for

Improvement District No. 1.

Richard R. Aragon February 27, 2024
Chief Financial Officer



RESOLUTION NO. 2024-02

RESOLUTION OF THE BOARD OF DIRECTORS
OF THE RAINBOW MUNICIPAL WATER DISTRICT
FIXING THE TIME AND PLACE OF HEARING
AND MEETING ON PROPOSED WATER AVAILABILITY CHARGES
FOR IMPROVEMENT DISTRICT NO. 1

WHEREAS, Sections 54954.6 of the Government Code provides for public hearings prior
to adoption of new or increased taxes or assessments; and

WHEREAS, Section 71630 of the Water Code authorizes the Board of Rainbow Municipal
Water District to establish in each fiscal year water standby assessments or water availability
charges in any portion of the District to which water is made available by the District, whether
water is actually used or not; and

WHEREAS, Section 71631.5 of the Water Code provides that the standby assessment of
availability charge for an improvement district shall not exceed $30 per acre per year for each
acre of land on which the charge is levied or $30 per year for a parcel less than one acre; and

WHEREAS, Section 71632 of the Water Code provides that the ordinance fixing a
standby assessment or availability charge may be adopted by the Board only after adoption of a
resolution setting forth the particular schedule or schedules of charges or assessments proposed
to be established by the ordinance and after hearing on said resolution; and

WHEREAS, information and matters have been presented to, and considered by, the
Board of Directors regarding the existence, location and financial requirements of the system
making water available to lands within Improvement District No. 1; and

WHEREAS, it is deemed necessary and desirable by the Board of Directors that water
availability charges be levied on lands within Improvement District No. 1, and that said water
availability charges shall be uniform through said areas;

NOW, THEREFORE, IT IS HEREBY RESOLVED, DETERMINED AND ORDERED, by
the Board of Directors of the Rainbow Municipal Water District as follows:

1. That the schedule of water availability charges proposed to be established for all areas
within Improvement District No. 1 for the fiscal year 2024-2025 shall be as follows:

For each separately assessed parcel of land of one acre or more in size: $10.54 for each
acre and for each fractional part of an acre.

For each separately assessed parcel of land less than one acre in size: $10.54.

2. That the Charges shall be fixed in said amounts for parcels of land as shown on the last
equalized assessment roll of the County of San Diego, State of California. Said charges
shall be collected in the same form and manner as county taxes are collected for the fiscal
year 2024-2025. Said charges shall be a lien upon the property and shall be of the same
force and effect as other liens for taxes and their collection, may be enforced by the same
means as provided for the enforcement of liens for state and county taxes.
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That a public hearing before the Board of Directors of Rainbow Municipal Water District
shall be held at 1:00 p.m. on Tuesday, June 27, 2024 at the office of the District, 3707 Old
Highway 395, Fallbrook California, 92028 for the purpose of considering the adoption of
an Ordinance which will fix and establish said water availability charges.

That the Secretary shall cause a notice of the time and place of the hearing to be given by
publishing a notice in a newspaper of general circulation, printed, and published within the
county, once a week for two successive weeks. Such publication shall occur once a week
or oftener, with at least five days intervening between the respective publication dates not
counting such publication dates. The period of notice commences upon the first day of
publication and terminates at the end of the fourteenth day, including therein the first day.

That the Secretary has caused written notice of the hearing to be mailed, as required by
law, to each person to whom a parcel of real property described in the proposed charge is
assessed on the last equalized assessment roll. Such notice shall be mailed to the
address shown on the last equalized assessment roll or such other address known to the
Secretary.

That at the time stated in the notice, the Board of Directors shall hear and consider all
objections or protests, if any, to this Resolution and may continue the hearing from time to
time. Upon the conclusion of the hearing, the Board of Directors may adopt, revise,
change, reduce, or modify an assessment or charge, or overrule any or all objections.

PASSED AND ADOPTED at a meeting of the Board of Directors of the Rainbow Municipal Water
District held on the 27" day of February 2024 by the following vote, to wit:

AYES:
NOES:
ABSENT:
ABSTAIN:

Hayden Hamilton, Board President

ATTEST:

Terese Quintanar, Board Secretary

This Resolution supersedes Resolution No. 23-04 passed and adopted on February 28,

2023.
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RAINBOW

MUNICIPAL WATER DISTRICT

BOARD ACTION
ltem No. 10.A

BOARD OF DIRECTORS

February 27, 2024

SUBJECT

DISCUSSION AND POSSIBLE SELECTION OF DIVISION THREE DIRECTOR AND ADOPTION
OF RESOLUTION NO. 2024-01, A RESOLUTION APPOINTING A DIRECTOR OF DIVISION
THREE OF THE RAINBOW MUNICIPAL WATER DISTRICT

BACKGROUND

Occasionally circumstances arise resulting in Board Members no longer able to serve on the
Rainbow Municipal Water District Board of Directors. Upon receipt of formal notification that a
current Board Member is unable to continue serving, the District is required to follow specific
regulatory requirements in accordance with California Government Code Section 1780.

DESCRIPTION

On December 5, 2023, Director Miguel Gasca gave notice of his intent to resign from the Board
of Directors effective December 31, 2023, thereby leaving the Board seat for Division Three
vacant. Staff advised the Registrar of Voters office of the vacancy and posted the notice of
upcoming vacancy in the Division Three area.

The person appointed to fill this vacancy will hold the seat until the next election, which will be
November 2024 at which they may run for reelection for a partial term that will end in 2026.

In accordance with Government Code Section 1780, the Board has three options:

1. Appoint a qualifying resident of Division Three to serve the remainder of the term.

2. Call for a special election to fill the vacancy.

3. If neither an appointment of a replacement nor a call for an election is completed within 60
days, the County Board of Supervisors may appoint the person of their choice to serve the
remainder of the term.

At the December 5, 2023, Board meeting staff was directed to proceed with the solicitation of
interested persons for the Board to consider for appointment. Individuals who submitted letters of
interest. The District received 12 letters of interest from residents of Division 3 and at the January
23, 2024, regular Board of Directors Meeting all were invited to interview in open session. Two
individuals, Cari Dale and Lisa Herman were selected to proceed in the selection process and
were asked to attend the February 27, 2024 meeting for consideration for appointment to fill the
vacancy. Letters of interest and background information submitted by the two candidates are
attached for reference. In order to avoid the need for a special election or appointment by the



County Board of Supervisors the Rainbow Board will need to appoint a Director for Division 3 on
or before February 29, 2024.

Attachments: Resolution
Candidate Letters of Interest/Qualifications

POLICY/STRATEGIC PLAN KEY FOCUS AREA
Government Code 1780

ENVIRONMENTAL

In accordance with CEQA guidelines Section 15378, the action before the Board does not
constitute a “project” as defined by CEQA and further environmental review is not required at this
time.

BOARD OPTIONS/FISCAL IMPACTS

1) Adopt Resolution No. 2024-01 appointing a successor for Director Miguel Gasca.
2) Call for a special election to allow voters to elect a successor.

3) Allow the County Board of Supervisors to make the appointment.

STAFF RECOMMENDATION
Staff supports Board direction.

Sl Ly

Jaké Wiley, General Manager ~ February 27, 2024




RESOLUTION NO. 2024-01

RESOLUTION OF THE BOARD OF DIRECTORS
OF THE RAINBOW MUNICIPAL WATER DISTRICT
APPOINTING AS DIRECTOR OF
DIVISION THREE OF THE RAINBOW MUNICIPAL WATER DISTRICT

WHEREAS, the Board of Directors of the Rainbow Municipal Water District has selected
at the Regular Board meeting of February 27, 2024, to serve as the representative for
Division three of the Rainbow Municipal Water District; and

WHEREAS, has agreed to serve as the appointed Director of Division Three of
the Rainbow Municipal Water District;

NOW, THEREFORE, IT IS HEREBY RESOLVED, DETERMINED AND ORDERED by the Board
of Directors of Rainbow Municipal Water District to appoint for service as the
Director of Division Three of the Rainbow Municipal Water District beginning on February 27, 2024, until
the next general election in November, 2024 and;

BE IT FURTHER RESOLVED that the District is hereby directed to execute the Oath of Office and
swearin as soon as practical.

PASSED, APPROVED AND ADOPTED at a Regular meeting of the Board of Directors of the
Rainbow Municipal Water District held on the 27th day of February 2024 by the following vote, to wit:

AYES:

Hayden Hamilton, Board President

ATTEST:

Terese Quintanar, Board Secretary



Statement of Interest for Lisa D. Herman 5‘ 11:
L
4265 Citrus Drive !

Fallbrook, CA 92028 BY!— e —

This statement of interest is submitted for consideration to be appointed as a Director of Rainbow
Municipal Water District Division 3.

Background:

| have lived in Fallbrook for 3.5 years. My husband and | moved here from Temecula where we lived
for 35 years. Our move resulted in part because the Temecula area had become quite busy and
congested and we preferred a more rural environment. We are not farmers but we do have 75 Reed
avocado trees to which we devote considerable time and energy. | even do my own picking at age 71!

Experience:

| am a retired real estate attorney with many years of experience dealing with water issues. | served
on the Board of Directors for Rancho California Water District from 1991-2020. In those years, | served
not only as President multiple times but also on every standing committee several times. | was active
in outreach committees with adjoining water agencies such as Eastern Municipal Water District and
Western Municipal Water District, with whom | developed valuable relationships. | served through
times of drought and flood, periods of growth and no growth, contentious years filled with litigation
and years of working for consensus on common needs. Projects involving groundwater, recycled water,
and rate structure are some of the areas | found most interesting. | am familiar with the legal
procedures of public agencies, such as the Brown act, and | appreciate the need to work together as a
Board in a legal and transparent manner. Some of the current challenges of RMWD, such as the
detachment, involve issues and agencies with which | am familiar in at least a general sense and |
believe | could “hit the ground running” to work on these.

However, | admit to unfamiliarity of the inner workings of RMWD. Learning about the specific
objectives of RMWD and its approach for achieving same is something | would hope to learn quickly so
as to be a useful and thoughtful board member.

Goal:

Being involved and giving back to one’s community is something | believe in strongly. | would
appreciate your consideration for appointment to the Board of Directors so that | can capitalize on my
previous water experience to serve RMWD customers and the Fallbrook community. | have no bias
towards residential, agriculture or commercial customers and | would strive to consider the needs of all
and to work efficiently with staff and all Board members.
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Rainbow Municipal Water District
3707 Old Highway 395
Fallorook, CA 92028

Attention: Dawn Washburn, District Secretary
Subject: RMWD Division 3 Board Position - Letter of Interest
Dear Ms. Washburn,

| am writing to express my strong interest in being appointed to the vacant Division 3 Board position.
This letter and attached resume are respectfully submitted in response to the vacancy. | am passionate
about contributing to my local community and believe that my background and knowledge make
me a valuable candidate for the Board. | am committed to ensuring the efficient and sustainable
management of our water and wastewater rescurces, and | believe that my expertise can greatly
contribute tc the Board's decision-making process.

| have lived in the Fallbrook community since 2001 and bring over 30 years of specific experience in
the management of water and wastewater utilities. Most recently, | served as the City of Oceanside's
Water Utilities Director. In the past, | have had the opportunity to volunteer at Fallorook Youth Baseball
and with Pop Warner programs and had previously made an unsuccessful attempt to join the Rainbow
Board in 2005.

Iwould be honored to have the opportunity fo serve on the Board and work alongside other dedicated
individuals to address the challenges and opportunities facing our district.

| look forward to discussing this vacancy with you and the Board; my contact information may be
found below.

Thank you for considering my application.

Coarni Dale

Cari Dale

3790 Larkspur Lane
Fallbrook, CA 92028



CARI DALE

PROFESSIONAL EXPERIENCE

Hoch Consulting, Oceanside, CA 2022-present
DIRECTOR OF WATER RESOURCES

Consultant Executive for a small local engineering firm in North San Diego County, Responsible for the
water resources and funding business line including business development and fostering positive
business relationships with water agency clients. Provide lecdership, coaching, mentoring and
supervision of three subordinate staff.

City of Oceanside, Oceanside, CA 2010-2014, 2016-2022
WATER UTILITIES DIRECTOR

Department Head which lead 151 professionals who provided full-service water, wastewater, recycled
water and green programs in the Oceanside coastal community. Managed an annual operating
budget of $114 Million and a capital budget of $91 Milliocn. Oversaw all aspects of the Department
finances including setting ulility rates, buy-in fees and cost recovery fees.

¢ |dentified and pursued strategies, studies, programs and funding to further local water supply
development in support of City Council's goal of 50% local supplies by 2030. Major program efforts
included an Indirect Potable Reuse Project (Pure Water Oceanside), backbone pipelines for
recycled water distribution as well as exploration of ocean desalination.

e Worked with City Counciimembers and Utilities Commissioners to further their understanding of
issues under consideration. Presented issues for Commission and Council consideration in staff
reports, during one-on-one briefings and at Commission and City Council meetings. Responded fo
questions, referrals and inguiries via email, phone, memo or in person and brought fo resolution.

« QOversaw the development and administration of operations and capital budgets, which included
revenue and expenditure recommendations, ongeing monitering of personnel and internal service
charges. managing appropriations within budgetary limitations, and ensuring fiscal health for the
enterprises.

= Participated in Federal appropriations visits to Washington, D.C., which included traveling with City
Counciimembers and Oceanside executives, interfacing with Federal Legislative cfficials and staff
as well as with executives within the Department of the Interior and the Executive Branch.
Established a rapport with Federal staff at regional offices to further positive exchange and progress
on the City's projects.

« Participated in strategies to preserve, protect and expand the City's groundwater rights and
withdrawals.

o Authored staff reports, resclutions, ordinances, water use planning estimates, contracts, water
purchase agreements and reports of Department progress related to annual geals. Participated in
the development of the Water and Sewer Master Plans, the Conservation Master Plan, Urban Water
Management Plan, and other critical studies for the utility. Reviewed and scored RFPs as well as
conducted interviews for consultant team selection.

« Maintained a positive rapport with City Departments, Elected Officials within the City and externally,
with peers, Regional Organizations and Federal Agencies and problem solved on common issues.
Supported open communication between Southern CA General Managers and those in San Diego.
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e Interfaced, corresponded and represented the city to the public and with civic organizations,
resolved complaints and concerns, fostered communication between Departments and removed
barriers.

¢ Engaged with State and Local coalitions to closely follow California bills and as necessary, provide
correspondence to Legislative Offices in accordance with the City's legislative guidelines.

e Selected staff and took an active role in their fraining and development. Supervised and counseled
subordinates on work assignments, performance evaluations, promotion, hiring, employee
recoghnition, disciplinary action, complaint resolution and disciplinary appeals.

e« Nurtured the development and growth of Green Oceanside, which is the branded name for
sustainable programs within the utility. The program has grown to involve the Oceanside business
community, local culinary talent, Oceanside schools as well as non-profit organizations. This
program was active in providing creative and environmentally focused programming to the
community and is a model in the State.

e Improved the City of Oceanside's sewer utility financial profile of "credit watch with negative
implications”" by Standard & Poor's to a "“dramatically improved" financial profile. As a result,
Standard & Poor's raised the credit rating two notches, from a "A+" rating to a "AA" rating, saving
Oceanside $3.4M over 15 years. The rating has since increased to AA+,

Olivenhain Municipal Water District, Encinitas, CA 2015
OPERATIONS MANAGER

Managed personnel within water and wastewater treatment, information technology, water
distribution, reclamation, and water construction at a small Municipal Water District in North San Diego
County. Negotiated and administered contfracts, processed claims, directed workflow, met with
vendors. provided Board presentations and developed metrics to frack the progress of maintenance
goals as well as studies and reports on freatment processes. Worked with the public to resolve
complaints, provided leadership and guidance on District-wide goals and policies, recommended,
and resolved employee relations issues and made policy recommendations regarding programs and
procedures.

Carlsbad Municipal Water District/City of Carlsoad, Carlsbad, CA 2007 - 2010
ASSISTANT GENERAL MANAGER

Set the direction and ensured the successful implementation of the day-to-day operations and
maintenance of water, recycled water, and sewer utilities, which included water metering, water
construction, water distribution, sewer collections and SCADA within this subsidiary District of the City
of Carlsbad. Provided leadership, worked in teams, and developed subordinate staff. Ensured the
division met performance measures by pursuing actions that focused on continual improvement,
responsible fiscal discipline and control, and long-term sustainability of utility assets and services.

¢ Fostered teamwork among customer billing, information technology and water operations staff to
ensure the seamless implementation of the new utility rate structure. Made the business case for
the district-wide implementation of automated metering.

« Participated in the Encina Wastewater Authority MAM.

e Audited revenue sources and fees. Updated the capital inventory and replacement model to
ensure adequate utility fund replacement transfers were available for future capital projects.
Corrected fees to provide for utility service cost recovery.
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City of Ontario, Ontario, CA 1999-2007
ASSISTANT UTILITIES DIRECTOR/OPERATIONS

(Other positions held: Environmental Programs Manager/Environmental Specialist)

Managed, directed, and prioritized the operations and maintenance activities for groundwater
wells, water treatment, and environmental compliance. Kept the Utilities Director apprised of work
occurring within the Department, identified and presented trends, evaluated impacts of proposed
legislation on the Utility, and prepared a variety of public outreach materials.

Supported the Coordinator of the Chino Basin Desalter Authority to ensure efficient operations of
the Chino | and Chino Il Desalting facilities.

Quantified Chino Basin water rights for the City, tracked water extractions, water replenishment
volumes, associated Watermaster costs as they related to groundwater pumping and
replenishment in the Chino Basin and recommended water rights purchasing and trading
opportunities.

Participated in regional committees and partnerships with IEUA and Chino Basin agencies and
ensured compliance with the Regional Pretreatment Agreement.

Prepared City Council Agenda reports, sewer assessment fee calculations, resolutions, ordinances,
water use planning estimates, contracts, water purchase agreements, and reports of work progress
and activities.

OTHER QUALIFICATIONS

Conference Presentations, Panels and Video:

2020 - "Leadership's Perspective on Advancing Potable Reuse" WateReuse California

2019 - Panelist, California Association of Sanitation Agencies

2019 - "Women in WateReuse; Diversity for the Future," WateReuse California

2019 — General Manager's panel discussion, Women in Water Symposium

2018 - Panelist, Water Symposium, San Diego North Economic Development Council

2016 - Interview on Technology Use, Startup Show San Diego BlueTech (YouTube)

2015 - "Which direction do you choose?2" California Resource and Recovery Association

2015 - "The Water Nexus," California Resource and Recovery Association

2014 - "Tap into Solutions,” Community Associations Institute

2012 - "The Pros & Cons of Multi-Year Rates," Association of California Water Agencies

2012 - “Financial Optimization in the City of Oceanside," WEFTEC

2011 - "New Wave of General Managers take charge in California water," Association of
California Water Agencies

2010 - 2020: various guest interviews on KOCT, Oceanside's public television station

2010 - 2020: various presentations at Kiwanis, Rotary, Chamber of Commerce, and Citizen's
Academy

2008 - "Sustainability for Dummies: A Model Framework for Decision making,” Transforming Local
Government Conference

2006 - "State of the Water System and the Financial Impacts to Make it Right," Tri-State Seminar
2006 - "Asset Management - Plans for Investment," Tri-State Seminar

2006 - "Closing the Confidence Gap with Consumers,” Cal/NV American Water Works Association
2004 - "Contract Administration," Tri-State Seminar

2003 - "Proactive Well Maintenance," Tri-State Seminar
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Awards/Special Recognition:

2022 - Recycled Water Advocate of the Year - WateReuse California

2021 - Recycled Water Outreach/Education Program — WateReuse California

2020 - Utility of the Future — Water Environment Federation

2020 - Recycled Water Agency of the Year (small) - WateReuse California

2020 - Plant of the Year (medium), San Diego Section of CWEA

2019 = Plant of the Year, Southwest Membrane Operator's Association

2018 - Beacon Spotlight Award, Platinum, Institute of Local Government

2017 — Agency of the Year, Water Reliability Coalition

2016 - Pathogen Study, included in the Obama White House Water Summit as well as the
"Commitments to Action on Building a Sustainable Water Future” released by the Executive Office
of the President

2016 — Beacon Spotlight Award, Gold, Institute of Local Government

2015- Plant of the Year (medium), San Diego Section of CWEA

2014 - Plant of the Year ([medium), San Diego Section of CWEA

2005 - Outstanding Graduate Project, "Achieving Effective Asset Management for Water and
Wastewater Utilities,” California State University San Bernardino

EDUCATION

CA STATE UNIVERSITY, SAN BERNARDINO, M.P.A. - Water Resources Management emphasis
MACALESTER COLLEGE, B.A. - Biology
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MUNICIPAL WATER DISTRICT

BOARD ACTION
Item No. 10.B

BOARD OF DIRECTORS

February 27, 2024

SUBJECT

ADOPTION OF ORDINANCE NO. 24-03, AMENDING ADMINISTRATIVE CODE SECTION
2.03.010.02- BOARD COMPENSATION

BACKGROUND

Members of the Board of Directors are regularly appointed to represent the District for local
agencies and organizations. They are compensated of $150 per day of attendance of those
meetings as listed in Section 2.03.010.02 of the Administrative Code. The San Luis Rey
Watershed Council is listed as a compensable meeting. However, the Council appears to be
inactive, and has had it's exempt status revoked by the IRS.

DESCRIPTION

The purpose of this Ordinance is to update the list of organizations represented by members of
the Board.

POLICY/STRATEGIC PLAN KEY FOCUS AREA
Administrative Code Chapter 2.03.010.02- Compensation

Strategic Focus Area Four: Fiscal Responsibility
Strategic Focus Area Six: Communication

ENVIRONMENTAL

In accordance with CEQA guidelines Section 15378, the action before the Board does not
constitute a “project” as defined by CEQA and further environmental review is not required at
this time.

BOARD OPTIONS/FISCAL IMPACTS

Option 1: Adopt attached Ordinance No. 24-03.
Option 2: Adopt attached Ordinance No. 24-03 with Board recommended revisions.




STAFF RECOMMENDATION

Staff recommends Option 1

Sl ey

Jake Wiley, General Manager 2/27/24



Ordinance No. 24-03

Ordinance of the Board of Directors of the Rainbow Municipal Water District
Amending and Updating Administrative Code
Section 2.03.010.02 Compensation

WHEREAS, the Rainbow Municipal Water District has, from time to time, adopted
various rules and regulations for the operation of the District; and

WHEREAS, certain of those rules and regulations require updating to reflect best
practices, as well as changes in applicable laws; and

WHEREAS, the Board of Directors has determined that changes in the rules or
regulations of the District shall occur solely by amendment to the Administrative Code;

NOW, THEREFORE,

BE IT ORDAINED by the Board of Directors of Rainbow Municipal Water District as
follows:

1. The following rules and regulations of the District, collected are hereby
adopted and shall be incorporated into the Administrative Code, consisting of:

Section 2.03.010.02: Compensation

2. The General Manager is hereby directed to update the Administrative Code
to reflect the approval of these rules and regulations, and to assign or reassign the numbering of
the Administrative Code as necessary to codify these rules and regulations as amended.

3. This ordinance shall take effect immediately upon its adoption on this 27th
day of February 2024.

AYES:
NOES:
ABSTAIN:
ABSENT:

Hayden Hamilton, Board President
ATTEST:

Terese Quintanar, District Secretary



Section 2.03.010
Remuneration and Reimbursement Policy

Members of the Board of Directors are encouraged to attend in participate in professional
meetings, educational conferences, or seminars when the purpose of such activities is to improve
District operation. Board Members are also required to complete all local, state, and federal
regulatory training.

2.03.010.01 Compensable Meetings

State Law limits Board member compensation to ten (10) compensable meetings per month
(Water Code Section 20202). The RMWD Board shall not be eligible for compensation for more
than six (6) compensable days per month.

2.03.010.02 Compensation

Members of the Board of Directors are eligible to receive compensation of $150 for each day’s
attendance at the following:

e Rainbow Municipal Water District Meetings

Up to Two Board Meetings Per Month

Standing Committee Meetings as Board Appointed Member

Ad-Hoc Committee Meetings as Board Appointed Member

One Monthly In-Person Meeting with General Manager (To qualify for this, the
meeting must be scheduled in advance, be related to a specific topic regarding
the Board’s oversight of the District and have a duration of at least one hour.)

O O O O

o Regularly Scheduled Local Organization Meetings

o Council of Water Utilities Monthly Meeting
o San Diego Chapter of CSDA Quarterly Meeting

e Training and Conferences

o Required Local, State and Federal Regulatory Training
o ACWA Annual Spring and Fall Conferences
o CSDA Annual Conference

Members of the Board of Directors will be appointed as the District's representative for local
agencies and organizations. Board Members appointed to the following organizations are eligible

to receive compensation of $150 per day of attendance at meetings of the following
organizations:

- SanluisRevW I . :
- Santa Margarita River Watershed Watermaster Steering Committee

M:\Administration\Confidential\Administrative Code Current Policies\Title 2\Remuneration and Reimbursement Policy
2.03.010.docx\\Approved 8-3-05 by Ordinance No. 05-07\\Amended and Updated 7-21-06 by Ordinance No. 06-
02\\Amended and Updated 06-26-07 by Ordinance No. 07-08\\Amended and Updated 2-24-09 by Ordinance No. 09-
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13\\Amended and Updated 8-25-20 by Ordinance No. 20-08\\Amended and Updated 12-08-20 by Ordinance No. 20-
14\\Amended and Updated 4-27-21 by Ordinance No. 21-01\\Amended and Updated 8-24-21 by Ordinance No. 21-
06\\Amended and Updated 12-7-21 by Ordinance No. 21-08\\Amended and Updated 1-25-22 by Ordinance No. 22-01



- Association of California Water Agencies (ACWA)
- California Special Districts Association (CSDA)

Should two compensable meetings occur in a single day, the Board Member(s) in attendance
shall be eligible for compensation of only $150 for the entire day. In the event duplicate
compensable meetings occur in the same month, the Board Member(s) in attendance shall be
eligible, for more than one meeting in the same month without exceeding the number of meeting
limitations provided herein under 2.03.010.01.

2.03.010.03 Training, Seminars and Conferences

In the event a Member of the Board of Directors wishes to attend any non-regulatory required
training, seminars, and conferences and receive compensation for the event and
travel/registration expenses, the Board member must present a written request for attendance in
advance of the event start date during a regularly scheduled open session Board meeting for
Board consideration during the standing agenda item for this practice included in each Board
meeting agenda. The Board member requesting compensation and travel/registration expenses
shall indicate the nature of the event and the benefits their attendance will bring to the District and
its ratepayers. The full Board shall consider this information and take action to approve or
disapprove the compensation and travel/registration expenses by a majority vote.  Upon
approval, the Board Member will be eligible for compensation of $150 for each day at a non-
required training, conference, or seminar after a written or verbal report is provided at the Board
meeting immediately following the conclusion of the event.

Advance written requests and/or Board approval is not required for participation in online local,
state, or federal regulatory training. In the event regulatory training is completed as part of a
seminar or conference attended by a Board Member, the provisions provided herein under
2.03.010.03 will apply and the Board Member will be required to provide the District with a
Certificate of Completion within fifteen (days) of completion.

2.03.010.04 Legitimate Expenses

Members of the Board of Directors shall be eligible for reimbursement for all legitimate expenses
incurred in attending any meetings, seminars, conferences, or training as well as in making any
trips on official business of the Board, when so authorized in accordance with the provisions
provided in 2.03.010.03 and the following:

o Receipts for all expenses (hotel, food, beverages, parking fees, etc.) are remitted.
o The following categories are excluded from reimbursement:

1.  Expenses incurred for other persons except those who have a direct
bearing on conducting District business

Personal Entertainment expenses

Clothing and personal hygiene items

Alcoholic beverages

Items remaining the personal property of the individual

aoRrON
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6. Any expenses not related to District business

o Expenses to the District for training, education and conferences should be kept to a
minimum by:

1. Utilizing hotel(s) recommended by the event sponsor in order to obtain
discount rates.

2.  Hotel accommodations will be made for the night before the event and
expire on the day the event ends.

3. Requesting reservations sufficiently in advance, when possible, to
obtain discounted airfares and hotel rates.

o If available, refundable airfares will be purchased for District travel so that in the event
a trip is cancelled due to unforeseen circumstances, the District will be directly
refunded any applicable funds to avoid being issued travel funds assigned to
individual travelers for future use. Should refundable airfares not be available for
purchase for District travel for a trip cancelled due to unforeseen circumstances, any
travel funds reverted back to an individual traveler that is used by the traveler for non-
District travel will be reimbursed to the District in full by the individual traveler no later
than thirty (30) days following the use of these funds.

o Expenses for meals, including non-alcoholic beverages and tips ordinarily associated
with normal eating customs, shall be reimbursable. The reasonableness of meal
expense reimbursement requests shall be based on the published IRS locally
calculated meal and incidental guidelines located on the GSA website
http://www.gsa.gov/portal/category/100120 and the reimbursable amount shall be
limited to the daily Meal and Incidental Expenses Total in the region during the course
of travel and while attending the authorized activity. Exceptions to these limitations
shall be made in situations where participation in the authorized activity makes it
necessary to eat at a specific place or to attend special meal functions.

o Expenses for meals purchased for the purpose of attending a District Board of
Directors meeting and unforeseen circumstances prohibit the District from providing
such shall be reimbursable. Reimbursements requested under this section shall
comply with meal expense reimbursement requirements outlined above.

o Reimbursement for the cost of the use of a Director's vehicle shall be on the basis of
total miles driven and at the current rate specified by the Internal Revenue Service.

2.03.010.05 Limitations for Submitting Compensation and Reimbursement Requests

To receive compensation or reimbursement for legitimate expenses Board Members are required
to remit requests for compensation or reimbursement no later than sixty (60) days from the
conclusion of the event or purchase is made.

Requests for compensation for completion of required regulatory training must be accompanied
with the appropriate Certificate of Completion only if such certificate has not been provided to the
District in advance of the request for compensation.

M:\Administration\Confidential\Administrative Code Current Policies\Title 2\Remuneration and Reimbursement Policy
2.03.010.docx\\Approved 8-3-05 by Ordinance No. 05-07\\Amended and Updated 7-21-06 by Ordinance No. 06-
02\\Amended and Updated 06-26-07 by Ordinance No. 07-08\\Amended and Updated 2-24-09 by Ordinance No. 09-
05\\Amended and Updated 8-28-12 by Ordinance No. 12-03\\Amended and Updated 10-24-17 by Ordinance No. 17-
13\\Amended and Updated 8-25-20 by Ordinance No. 20-08\\Amended and Updated 12-08-20 by Ordinance No. 20-
14\\Amended and Updated 4-27-21 by Ordinance No. 21-01\\Amended and Updated 8-24-21 by Ordinance No. 21-
06\\Amended and Updated 12-7-21 by Ordinance No. 21-08\\Amended and Updated 1-25-22 by Ordinance No. 22-01


http://www.gsa.gov/portal/category/100120

Any legitimate expense incurred prior to April 27, 2021 for which Board Members have not
already received reimbursement will be retroactive to January 1, 2021 upon submittal of a
request for reimbursement with the appropriate receipts attached.

2.03.010.06 Eligibility

Members of the Board of Directors are eligible for compensation and reimbursement for
legitimate expenses as provided herein at their sole discretion.
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RAINBOW MUNICIPAL WATER DISTRICT

OFFICERS & COMMITTEES

2024
Board President Hayden Hamilton
Board Vice President
Secretary of the Board Julie Johnson
Treasurer Richard Aragon
Board Secretary Terese Quintanar
SDCWA Representative Jake Wiley
CSDA Representative Michael Mack
LAFCO Representative Jake Wiley
San-tuis-Rey-Watershed-Couneil-(Inactive) Representativer/focant
Santa Margarita River Watershed Hayden Hamilton
Watermaster Steering Committee
ACWA Representative: Vacant

Alternate Representative: Michael Mack

STANDING COMMITTEES:

Communications & Customer Service Hayden Hamilton
Budget & Finance Patti Townsend-Smith
Engineering & Operations Committee Vacant

AD HOC COMMITTEES: As needed



RAINBOW

MUNICIPAL WATER DISTRICT

BOARD ACTION
ltem No. 10.C

BOARD OF DIRECTORS

February 27, 2024

SUBJECT

CONSIDER AUTHORIZING THE GENERAL MANAGER TO EXECUTE A MEMORANDUM OF
UNDERSTANDING BETWEEN RANCHO CALIFORNIA WATER DISTRICT, RAINBOW MUNICIPAL
WATER DISTRICT, FALLBROOK PUBLIC UTILITIES DISTRICT, CITY OF OCEANSIDE, AND
VALLEY CENTER MUNICIPAL WATER DISTRICT FOR PARTICIPATION IN THE REGIONAL
CROPSWAP PROGRAM

BACKGROUND

Rancho California Water District was awarded $5 million from the California Department of Water
Resources (DWR) for implementation of a regional Agricultural Drought Response Program, resulting
in an expansion to its existing “CropSWAP” program.

DESCRIPTION

The CropSWAP program is designed to provide financial incentives, through grant funding sources, to
agricultural water users throughout the agricultural growing regions of Riverside and San Diego counties.
The program is designed to increase water use efficiencies primarily by providing funding assistance to
replace high water use crops with lower use varieties and fund other activities such as implementing
horticultural best management practices to improving irrigation efficiency. The program’s intent is to
maximize beneficial water use and preserve limited water resources throughout the region.

Rancho Water has worked with the proposed regional partners to develop a framework for the Program
which is provided in the attached memorandum of understanding (MOU). The MOU includes how the
grant funding will be split between counties/agencies, how the grant match requirement will be met,
additional resources that will be required for managing a regional program, the mechanics of the
partnerships between the participating agencies, general Program rules that will ensure funding is
distributed equitably, activities eligible for financial incentives, approved incentive amounts, and the
general legal requirements.

There is an initial $2.25 million in grant funding that is available for use by the regional participants
(Rainbow, FPUD, Oceanside, and Valley Center). $2.0M will be reserved for Rancho Water customers
and $750k reserved for administration costs. Per the terms of the MOU, Rainbow’s responsibility would
be an upfront participation fee of $25,000 that will cover initial program setup and administration activities
and financial participation of 15% of all grant funds utilized by Rainbow customers to cover on-site
inspections and other site specific requirements for the grant funded activities. Funding for the program
will be provided by non-Prop 218/26 governed funds or a subsequent grant funding program.



The program will be administered through a limited term staff member provided by Rancho Water limiting
the impact to Rainbow staff and ensuring consistent procedures and reporting are followed per the DWR
grant guidelines.

POLICY/STRATEGIC PLAN KEY FOCUS AREA

Strategic Focus Area One: Water Resources — Developing and promoting programs that increase
water use efficiency is crucial to long term drought resilience in the region.

Strategic Focus Area Four: Fiscal Responsibility — Sustaining agriculture through innovative programs
such as CropSWAP assists the District as a whole in its objective of developing sustainable water
rates for all District customer classes.

ENVIRONMENTAL

In accordance with CEQA guidelines Section 15378, the action before the Board does not constitute a
“project” as defined by CEQA and further environmental review is not required at this time.

BOARD OPTIONS/FISCAL IMPACTS

1. Authorize the General Manager to sign the MOU without substantative changes and participate in
the program.

2. Authorize the General Manager to sign the MOU with Board requested modifications and
participate in the program.

3. Do not participate in the Regional CropSWAP Program.

STAFF RECOMMENDATION
Staff recommends Option 1

St ey

Jake Wiley 2/27/2024
General Manager



Memorandum of Understanding (MOU) for Regional CropSWAP Program

l. Introduction

A. Purpose of the MOU

The purpose of this MOU is to establish a framework for the implementation of Rancho
California Water District’s (Rancho Water/District) Regional CropSWAP Program (Regional
Program). To date, Rancho Water’s existing CropSWAP initiative has demonstrated success in
enhancing the efficiency of farming operations and optimizing water use within the District’s
service area. Building upon this success, the Regional Program seeks to extend these benefits to
western Riverside and Northern San Diego Counties in order to conserve the region’s valuable
water resources while helping to preserve the region’s agricultural economy. To support this
regional expansion, Rancho Water has successfully secured a $5 million grant from the
Department of Water Resources (DWR) through its 2022 Urban Community Drought Relief
Program (“Grant”). The Parties to this MOU, collectively referred to as the "Regional Partners,
include both Rancho Water as the "Lead Agency" and the remaining parties as "Partner
Agencies." These Regional Partners are entering into this MOU to formalize their mutual intent
and understanding of the implementation of the Regional CropSWAP program, utilizing the
existing Grant funding and collaboratively pursuing opportunities to secure additional financial
support.

B. Parties to the MOU
This MOU is entered into on [Date] by and between the following Regional Partners:

1. Rancho California Water District (Lead Agency)
Address:**
[Address of Water Agency 1]
Contact Person:** [Name of Contact Person 1]
Title:** [Title of Contact Person 1]
Phone:** [Phone Number of Contact Person 1]
Email:** [Email Address of Contact Person 1]

2. City of Oceanside (Partner Agency)
Address:** [Address of Water Agency 1]
Contact Person:** [Name of Contact Person 1]
Title:** [Title of Contact Person 1]
Phone:** [Phone Number of Contact Person 1]
Email:** [Email Address of Contact Person 1]

3. Fallbrook Public Utilities District (Partner Agency)
Address:** [Address of Water Agency 1]
Contact Person:** [Name of Contact Person 1]
Title:** [Title of Contact Person 1]
Phone:** [Phone Number of Contact Person 1]
Email:** [Email Address of Contact Person 1]



4. Rainbow Municipal Water District (Partner Agency)
Address:** [Address of Water Agency 1]
Contact Person:** [Name of Contact Person 1]
Title:** [Title of Contact Person 1]
Phone:** [Phone Number of Contact Person 1]
Email:** [Email Address of Contact Person 1]

5. Valley Center Municipal Water District (Partner Agency)
Address:** [Address of Water Agency 1]
Contact Person:** [Name of Contact Person 1]
Title:** [Title of Contact Person 1]
Phone:** [Phone Number of Contact Person 1]
Email:** [Email Address of Contact Person 1]

Il. Background

. Water resource challenges for regional agriculture & potential solutions
A variety of water resource challenges significantly impact the sustainability of agriculture
within the service areas of the Regional Partners ("Project Area”). In particular, water scarcity
and competing demands for water are critical issues that ultimately lead to higher water costs
for all water users and increase operational expenses for and decrease the profitability of
agriculture. To navigate these challenges, farmers sometimes invest in Best Management
Practices (BMPs), including water-efficient technologies, innovative crop strategies, and water
management programs, that may enhance farming profitability while conserving valuable
water resources for other public uses. The Regional CropSWAP Program is designed to help
farmers overcome technical and financial obstacles that prevent them from making these
investments, which have many public benefits including helping to conserve valuable water
resources, support the continued operation of agriculture, maintain system water quality, and
ensure more efficient water system operations.

Il. Program Description
I. Explanation of the financial incentive program

1. Brief Description
The Regional CropSWAP Program will provide financial incentives to agricultural water
users within the Project Area to implement specific Best Management Practices
(BMPs) that have been selected for their many public benefits, described in Table 1.1.
These BMPs will include, but are not limited to, on-farm efficiency activities, such as 1)
replacing high water use crops with lower water use varieties, 2) implementing
horticultural best management practices that improve water use efficiency, and 3)
implementing activities that enhance agricultural productivity.



2. Eligibility criteria for agricultural water users

Agricultural water users eligible for participation in the Program must be customers of
one of the Regional Partners, located within the Project Area, and must be considered
by the applicable Regional Partner to use water for agricultural purposes. Each
Regional Partner will determine and approve customers within its respective service

area for eligibility to participate in the Program.

Eligible BMPs and incentive amounts
To determine the types of BMPs that will be eligible for financial incentives, the Regional
Partners solicited input from stakeholders including farm management companies and
individual agricultural producers. The following Table 1.1 identifies BMPs that will be
eligible for financial incentives through the Regional CropSWAP Program and identifies
the corresponding incentive amounts.

Table 1.1
Category Practice Description Incentive
Amount
Cropb Conversion Switch to lower Varies. See
P water use crop Table 1.2
Comprehensive Avocado Rootstock SWItC.h to droug'ht $9,000 per acre
and disease resistant
Property Upgrade
Uparades* rootstock
P9 Avocado tree $4,500 per acre
Crop Rejuvenation stumping; Crop
revival

$550 per acre

Uniformity Pipes, sprinklers, up to $5,000
Improvements pressure regulators
per property
Up to $250 per

Sensors - either

sensor; not to

Irrigation Efficiency Soil Moisture Sensors | manual or e
automated ,
Upgrades project cost
Up to $5,000
Scheduling MBI e per property;
Automation control based on not to exceed
real time data 50% of project
cost
Up to $3,500
Nutrient Installing direct PEr [P
Management fertigation system It 1 EEEEe
° ° Y 50% of project
Other BMPs cost
Up to $2,000
Mulching Apply to 4" depth per acre; not to

exceed 50% of
project cost




. L Up to $100 per
For nutrient fixation pios P
acre; not to
Cover Crops and/or weed
exceed 50% of
abatement .
project cost

Incentives for Crop Conversion projects will be paid based on projected water savings.
The following table is intended to show the maximum incentive amounts for the types
of crop conversion projects anticipated by the Regional Parties. Crop conversion
projects other than those listed here will be considered on a case-by-case basis.

Table 1.2
Conversion Type Incentive Amount
Avocado to Winegrape Up to $22,500
Citrus to Winegrape Up to $15,000
Avocado to Citrus Up to $7,500

I. Funding and resources

In addition to the Grant, financial contributions made by the Partner Agencies will be used for
Program implementation. As condition precedent to participating in the Program, Partner
Agencies shall pay the Lead Agency a Program Initiation Fee and a Program Administration Fee.

lll.  Program Initiation Fees

The Partner Agencies shall each provide an initial payment of $25,000 to the Lead Agency
(“Program Initiation Fee”) upon executing the MOU that will be used to offset up front
administrative costs of the Program. The Regional Partners will seek additional funding that
might be able to be used to help refund some of the initial payment.

IV.  Program Administration Fees

Each Partner Agency shall pay a Program Administration Fee to the Lead Agency in addition to
the Program Initiation Fee, in an amount equal to 15% of value of the financial incentives
provided to customers in the Partner Agencies' respective service area. Within 30 days of
providing the customer incentive, the Lead Agency shall provide each Partner Agency with an
invoice indicating the total value of incentives provided to the Partner Agency’s customers, as
well as an itemized list of the value of incentives provided to each individual customer of the
Partner Agency. Each Partner Agency shall transmit its Program Administration Fee to the
Lead Agency within sixty (60) days of receipt of invoice from the Lead Agency.

V. Grant funding allocation and fees

Existing grant funding in the amount of $5 million will be used to help pay for Program
administration and to provide financial incentives to agricultural water users for implementing
BMPs on their properties. Of the $5 million grant, $750,000 will be reserved for Program
administration, and $2 million will be reserved for providing financial incentives to Rancho
Water’s customers, leaving $2.25 million for financial incentives to be distributed among
eligible customers served by the Partner Agencies. This remaining $2.25 million will be
available to agricultural water users on a first come-first served basis. Table 4.1 illustrates the
allocation of the initial grant money secured by Rancho Water.



Table 4.1 — Grant Funding Allocation

Program Cost Grant Funding Allocation
Program Administration $750,000
Financial Incentives — Rancho Water $2,000,000
Financial Incentives —All Regional Agencies & Unfunded $2,250,000
Administrative Costs
TOTAL $5,000,000

Funds designated for Program Administration are anticipated to cover administrative and
inspection costs. Grant funds shall be used to fund program administration costs in excess of
the designated $750,000 only if expenditures exceed this amount.

The Regional Partners agree to jointly pursue additional grant funding to support the
Program. Any funding obtained in this manner and for this purpose shall be shared among
all Regional Partners unless the Parties agree to a different allocation at the time of
application.

VI.  Timeline for Program implementation

The Program shall be implemented for as long as funding is available to support the Program.
However, based on the requirements of DWR’s 2022 Urban Community Drought Relief Grant
Program, which is funding the initial phase of the Regional Program, work for the grant must be
complete by September 2026 to be eligible to receive financial incentives, and none of the $5
million grant award may be requested after December 31, 2026. Therefore, the term of this
MOU is from the date of its execution by all parties to December 31, 2026. It is understood that
as new funding sources are identified, the term of the MOU may be extended by mutual
written agreement of the Parties.

VII.  Roles and responsibilities of each participating agency
1. Identification of lead agency
The Lead Agency for the Regional CropSWAP Program is the Rancho California
Water District.
2. Responsibilities related to Program management, monitoring, and reporting
i. Lead Agency
Grant Administration

The Lead Agency will be responsible for interacting with DWR and for all
progress reporting and invoicing required for administration of grant awards.

Procure & Manage Program Administrator

Program Administration staff and/or consultants (Program Administrator) will
be hired by the Lead Agency to assist with Program management, monitoring,
and reporting. This Program Administrator will be responsible for




completing all Program administration work not otherwise performed by the
Lead Agency, which shall include, at a minimum:

1. Setting up a webpage through which all participating agricultural water
users can submit Program application materials and required backup
documentation.

2. Determining participant eligibility, in concert with and designated by the
Regional Partners.

3. Processing application materials and obtaining signatures on
participation agreements.

4. Communicating approval and/or denials to potential Program
participants.

5. Reaching out to Program participants to communicate necessary
Program information and fielding telephone and email inquiries from
Program participants.

6. Scheduling and performing necessary inspection and verification
activities both prior to and following BMP implementation.

7. Verifying completion of BMP implementation as per the
CropSWAP Program Framework (Attachment B).

8. Providing reports to the Regional Agencies as needed and as directed by
the Lead Agency.

9. Providing the Lead Agency with all required backup information for
supporting payment of financial incentives.

Marketing
The Lead Agency will provide public informational materials to the Regional

Agencies who will distribute the materials to their eligible customers using
means available to them.

Provision of Financial Incentives & Grant Reimbursement

The Lead Agency will be solely responsible for distributing the financial
incentives to Program participants, and for requesting reimbursement for any
eligible payments made from the grantor.

ii. Partner Agencies

Marketing Assistance

The Partner Agencies will advertise the Regional CropSWAP Program on their
webpage and through other available public information channels using only
materials made available by the Lead Agency.

Field Occasional customer inquiries

Although the Program Administrator and the Lead Agency will be responsible for
interacting with the Partner Agencies’ agricultural customers regarding the
Program, it is inevitable that each Partner Agency will need to field occasional
customer inquiries regarding the Program, and each Partner Agency shall use its
best efforts to receive and respond to such customer inquiries or direct such
inquiries, when necessary, to the Program Administrator or Lead Agency.




Provide data

Partner Agencies will provide data to the Program Administrator indicating
customer eligibility, and other necessary information for Program
implementation and administration.

Approve projects and sign contracts

Following a Program participants’ completion of the application process, and
before beginning BMP implementation, the Lead Agency will require the
Program Administrator to provide the applicable Partner Agency with a draft
Participation Agreement, which will be reviewed, revised if needed, approved,
and signed by the authorized representative of the Partner Agency. In the
event a Participation Agreement, conflicts with the terms of this MOU, the
terms of this MOU shall control.

Pay Program Initiation and Administration Fees

Partner Agencies shall pay the $25,000 Program Initiation Fee and the
15% Program Administration Fee to the Lead Agency in the manner and
at the times described in Sections lll and IV..

VIII. Legal and regulatory compliance
All Regional Partners will individually adhere to all applicable laws, regulations, and standards,
including but not limited to those specified in the Grant Agreement, attached hereto and
incorporated herein by reference (Attachment A), which provides funding to the Regional
CropSWAP Program. To the maximum extent permitted by law, each Party agrees to hold
harmless and indemnify the other Parties against any claims, liabilities, losses, damages, costs,
and expenses, including legal fees, arising out of or related to the acts or omissions of the
indemnifying Party, its officers, officials, contractors, employees, agents and authorized
volunteers, in connection with the Program, except to the extent the injury or damage has been
caused by the negligence or willful of another Party or its representatives. This paragraph VI
shall survive the termination of this MOU. Each Party shall individually assume responsibility for
ensuring its own compliance with applicable legal and regulatory requirements.

IX. Termination and Amendment
The Regional Partners recognize that, in exceptional circumstances, it may be necessary for a Party

to terminate its involvement in this MOU. Termination shall occur out as follows:

Notice of Termination: A Partner Agency wishing to terminate its involvement in this MOU
shall provide at least six (6) months prior written notice to all other Regional Partners. The
notice shall specify the reasons for termination, the intended termination date, and any
proposed steps for consultation and resolution of any current or anticipated disputes related
to the Program or termination, if applicable. Termination shall become final upon expiration
of the consultation period (see below) unless otherwise agreed by the Parties.

Consultation Period: Upon receipt of the termination notice, all Regional Partners shall meet and
confer during the consultation period to discuss the reasons for termination and explore
potential resolutions of any current or anticipated disputes and alternatives to termination,



including but not limited to amendment of this MOU. The duration of the consultation period
shall be six (6) months unless otherwise mutually agreed upon by all the Parties



C. Amendment or Termination Agreement: If all Regional Partners unanimously agree to terminate
the MOU during the consultation period, they shall jointly execute a termination agreement
setting forth the agreed-upon terms and conditions of termination. In cases where unanimous
agreement is not reached, the Parties may terminate their participation in the MOU as
described in paragraphs A and B above, and non-terminating Parties may execute an
amendment to the MOU execute a new MOU that better aligns with their current needs and
circumstances.

D. Legal and Regulatory Compliance: The termination process shall be carried out in compliance
with all applicable laws, regulations, and contractual obligations. Any required notifications to
regulatory authorities or stakeholders shall be made in accordance with legal requirements.

E. Administrative Fee & Other Contributions: The terminating Partner Agency is not entitled to any
reimbursement of the Program Initiation Fee, Program Administration Fees or other funds
contributed by the Partner Agency for the Program. Post-termination, the terminating Partner
Agency shall remain obligated to pay any surviving financial obligations, including Program
Administration Fees, committed towards the completion of projects currently approved and
underway.

X. Confidentiality

A. Protection of Personally Identifiable Information (PII)_
Definition of PII:

For the purposes of this MOU, "Personally Identifiable Information™ or "PII" refers to any

information that can be used to identify an individual, including, but not limited to, names,
addresses, Social Security numbers, driver's license numbers, passport numbers, financial
account numbers, and any other information protected by applicable privacy laws and
regulations.

Compliance with Data Protection Laws

All Regional Partners and their contractors shall comply with applicable data protection laws and
regulations regarding the processing, storage, and protection of PIl. The Lead Agency shall
require the Program Administrator to comply with applicable data protection laws and

regulations regarding the processing, storage, and protection of PII.

Xl.  Miscellaneous.

1. Entire Agreement; Amendment. This MOU, together with all exhibits attached hereto,
contains all representations and the entire understanding between the parties with
respect to the subject matter of this MOU. The Parties each warrant that there are no
agreements, arrangements, or understandings, written or oral, among them regarding the
Program except as set forth in this MOU and its exhibits. Any amendment or modification

to the MOU shall be in writing and signed by all the Parties.



2. Assignment. No Party shall be entitled to assign or transfer all or any portion of its rights
or obligations contained in this MOU without obtaining the prior written consent of all
other Parties. Any purported assignment or transfer without such consent shall be void.

3. Severability. The terms, conditions, and covenants of this MOU shall be construed
whenever possible as consistent with all applicable laws and regulations. To the extent
that any provision of this MOU, as so interpreted, is held to violate any applicable law or
regulation, the remaining provisions nevertheless shall remain enforceable to the extent
that they effectuate the original intent of the Parties.

4. No third-party beneficiaries. This MOU shall not confer any rights or remedies upon any
person other than the Parties.

5. Notice. Any notice that is required or permitted under this MOU shall be given by email to
all the Parties’ authorized representatives identified in this MOU, with a copy by prepaid
first class or overnight mail.

6. Execution in counterparts. This MOU may be executed in any number of counterparts,
each of which shall be deemed to be an original, and all such documents taken together

shall be deemed to constitute one and the same instrument.

Xll.  Signatures

Signatures of authorized representatives on behalf of each Regional Partner entering into this
MOU.

1. Rancho California Water District (Lead Agency)
Authorized Representative:
Title:
Signature:
Date:

2. Fallbrook Public Utilities District (Partner Agency)
Authorized Representative:




Title:
Signature:
Date:

3. Rainbow Municipal Water District (Partner Agency)
Authorized Representative:
Title:
Signature:
Date:

4. City of Oceanside (Partner Agency)
Authorized Representative:
Title:
Signature:
Date:

5. Valley Center Municipal Water District (Partner
Agency)
Authorized Representative:
Title:
Signature:
Date:

Xlll.  Attachments

A. Grant Agreement for 2022 Urban Community Drought Relief Program
B. CropSWAP Program Framework
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MUNICIPAL WATER DISTRICT

BOARD ACTION
ltem No. 10.D

BOARD OF DIRECTORS

February 27, 2024

SUBJECT

CONSIDER APPROVAL OF AN OUT OF AGENCY SERVICE AGREEMENT TO TRANSFER WATER
AND WASTEWATER SERVICES FOR APNs: 124-201-65, 124-201-68, 124-201-69, and 124-201-70
FROM RAINBOW MUNICIPAL WATER DISTRICT TO FALLBROOK PUBLIC UTILITIES DISTRICT
(DIVISION 3)

BACKGROUND

The agreement for Out-of-Agency service (Agreement) concerns four (4) parcels totaling 23.33 acres of
land located within the Rainbow Municipal Water District (District) service area. The parcels (APNs: 124-
201-65, 124-201-68, 124-201-69, and 124-201-70) are located south of Via Arroyo, east of Rosemarie
Lane and adjacent to the Fallbrook Public Utilities District (FPUD) boundaries. In order to serve water
to the parcels, the existing District waterline would need to be extended across private properties, owned
by other parties, and would be prohibitively expensive. The District has no plans to extend the service
in this area. FPUD operates an existing waterline adjacent to the parcel's northern and eastern line of
the parcels, which is closer to the APNs in question and does not require crossing private property.

The property owner has requested to be served by FPUD. An agreement for Out-of-Agency service to
allow FPUD to provide water services to the parcels instead of the District is authorized pursuant to
Government Code section 56133. Staff from both agencies have coordinated to finalize an agreement
for Out-of-Agency service.

DESCRIPTION

The agreement for Out-of-Agency service to be approved by the District, FPUD, and the parcels owner
(Owner) allows for FPUD to supply water and/or wastewater services to the property. The Agreement
(attached as Exhibit 1) outlines the responsibilities of each agency and the Owner. The Owner would be
responsible for costs associated with the extension of FPUD'’s facilities as well as connection fees, other
fees, and service charges. FPUD will provide water service for the benefit of the parcels and will be
responsible for obtaining all necessary easements and dedications. The District will not have any
responsibility for the assessment or payment of any fees, will not have any right or obligation to provide
water services to the parcels, and will not charge the Owner any service related fees or charges. In
addition, the Agreement states that the District will reasonably cooperate with any future detachment of
the property from the the District’s service area and annexation into the FPUD service area.

The Agreement is scheduled to go before the FPUD Board of Directors on February 26, 2024 for
approval. The decisions made by the FPUD Board of Directors will be reported during the discussion of
this item at the District’'s Board of Directors meeting on February 27, 2024. If approved by both agencies
Boards the General Manager of each agency will execute the agreement.



POLICY/STRATEGIC PLAN KEY FOCUS AREA

Strategic Focus Area Five: Customer Service. This agreement is proposed as a way to benefit a parcel
owner in the District’s service area by allowing them to receive service from FPUD. FPUD'’s existing
facilities are closer and more convenient for connection for this particular Owner. Thus, this arrangement
will result in less expense and delay for the Owner in connecting to a water service.

ENVIRONMENTAL

In accordance with California Environmental Quality Act (CEQA) guidelines Section 15378, the
action before the Board does not constitute a “project” as defined by CEQA and further
environmental review is not required at this time.

BOARD OPTIONS/FISCAL IMPACTS

Allowing the Owner to connect to the FPUD facilities will not result in any costs to the District. As stated
in the agreement, the Owner will be paying connection fees and service fees to FPUD for providing
service. However, FPUD will also be bearing the cost and performing any future operations and
maintenance associated with serving the parcels.

1) Option 1:
e Approve the agreement for Out-of-Agency service to transfer Water and Wastewater
service functions for APNs 124-201-65, 124-201-68, 124-201-69, and 124-201-70 from
Rainbow Municipal Water District to Fallbrook Public Utilities District.

¢ Authorize the General Manager to execute the agreement for Out-of-Agency service on
behalf of the District.

¢ Make a finding that the action before the Board does not constitute a “project” as defined
by CEQA.
2) Option 2:
¢ Provide other direction to staff.

STAFF RECOMMENDATION
Staff Recommends Option 1.

aéwL 7N l/\/x/_

Chad Williams 02/27/2024
Engineering and CIP Program
Manager
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Above Space for Recorders Use
AGREEMENT FOR OUT OF AGENCY SERVICE

This AGREEMENT FOR OUT-OF-AGENCY SERVICE (“Agreement”), dated
, by and between Rainbow Municipal Water District (‘RMWD”), a California
municipal water district, and Fallbrook Public Utilities District (“FPUD”), a California public utility district for
the provision of water services.by. FPUD to certain real property totaling 23.33.acres.of land (the “Property”),
located in the County of San Diego (“County”) within the adopted Fallbrook Community Plan Area and the
RMWD services area, described as APN 124-201-65-00, 124-201-68-00, 124-201-69-00, and 124-201-70-
00 South of Via Arroyo and East of Rosemarie Lane Mission Road.

THE PARTIES HERETO AGREE AS FOLLOWS

1.__FPUD will supply water and/or wastewater services to the Property under this Agreement.
Said waterwill be provided from FPUD’s allocation of water from Eastern Municipal Water
District or from FPUD’s own sources at FPUD’s sole discretion. This' Agreement is
authorized pursuant to Government Code section 56133.

2. _If required to serve the Property, a water main shall be extended from the existing terminus
of water main(s) to and across street frontage, if applicable, of the Property, Vaccaro
Family Trust of 1992, as property owners (“Owners”), sole cost and expense in accordance
with FPUD’s standard specifications.

3. _FPUD shall provide water service for the benefit of the Property and through meters
installed and owned by FPUD at the standard rate for outside service to the Property area.

4. Upon the issuance of building permit(s), FPUD shall charge Vaccaro Family Trust of 1992,
as property owners, all current connection fees or other fees as may be charged to similar
property owners within FPUD boundaries until FPUD and Owners have entered into an
annexation agreement, provisions of which shall then control such fee assessments.
RMWD shall bear no responsibility for the assessment and/or payment of said fees.

5.__FPUD shall be responsible for obtaining all necessary easements and dedications.

6. RMWD shall have no right or obligation to provide water services to the Property, and
shall not charge Owners any service related fees or charges.

7. RMWD shall not oppose or challenge FPUD’s ability or responsibility to provide water
services to the Property and shall reasonably cooperate with any future detachment of the
Property from the RMWD service area and annexation into the FPUD service area.

8. This Agreement shall automatically terminate upon annexation of the Property to FPUD.



9. This Agreement may be assigned to any successors in interest without the consent of the
other party.

10._This Agreement shall be and is a covenant running with the land, and all rights and
obligations hereunder shall inure to the subsequent owners of the Property.

[Signatures on following page]



IN WITNESS WHEREOF, the parties have hereto caused this Agreement for Out-Of-Agency Service to be
executed as of the date identified above.

Owner:

Robert A. DePaino, Trustee Vaccaro Family Trust of 1992 Date

Rainbow Municipal Water District:

Jake Wiley, General Manager Date

Fallbrook Public Utility District:

Jack Bebee, General Manager Date

(Signatures must be notarized. Notary form attached.)



A notary public or other officer completing this certificate verifies only the identity of the individual who signed the
document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document.

instrument and acknowledged to me that he/she/they executed the same in his/her/their authorized
capacity(ies), and that by his/her/their signature(s) on the instrument the person(s) or the entity upon behalf
of which the person(s) acted, executed this instrument.

| certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing paragraph
is true and correct.

WITNESS my hand and official seal.

Signature

Signature of Notary Public




“_/@ N
RAINBOW

MUNICIPAL WATER DISTRICT

BOARD ACTION
Item No. 10.E

BOARD OF DIRECTORS

February 27, 2024

SUBJECT

DISCUSSION AND POSSIBLE FORMATION OF AN AD HOC COMMITTEE FOR REVITALIZATION OF
DISTRICT HEADQUARTERS FACILITIES

BACKGROUND

Beginning in 2016 Rainbow Staff and the Board of Directors have been engaged in various discussions
and planning efforts for rehabilitation and/or replacement of the headquarters facilities, including the
administration, warehouse, and operations buildings. Several alternatives have been considered primarily
focused on either; (1) on-site rehabilitation or; (2) relocation to an undetermined off-site location utilizing
proceeds from sale of the existing property.

DESCRIPTION

The existing District Headquarters building complex was originally constructed in 1975 and requires
significant rehabilitation or replacement in the near future. Past studies have been conducted that have
looked at various options for rehabilitation and modest expansion of the existing facilities. These original
concepts are attached to this staff report as Exhibit A-1 and A-2. In addition, efforts were taken to analyze
a program to assist with funding of the necessary upgrades that centered around gaining necessary
entittements to develop residential housing on all or a portion of the District's existing ~30 acre
headquarters site. This concept would involve construction of a new headquarters facility off-site at an
undetermined location. The redevelopment concepts are attached as Exhibit B-1 and B-2.

As these alternatives were being developed an ad-hoc committee made up of Rainbow board, staff, and
committee members was formed to evaluate and make recommendations to the full Rainbow Board of
Directors on long-term solutions to address the aging infrastructure. Progress on these efforts has been
limited since early 2022 as the redevelopment option, which was preferred at the time, stalled as
discussions on the preferred headquarters relocation site fell through. The site under review was a potential
joint use facility between the San Diego County Sherriff, North County Fire, and Rainbow on the property
directly across from the current headquarters (See Exhibit C).

The most recent rain events in December 2023 have provided another reminder of the aged condition of
the District’'s headquarters facilities as multiple roof leaks and damage was observed in Building 2
(mechanic’s bay & former operations offices) and Building 3 (Warehouse/IT). Due to the critical facilities
housed in these areas staff initiated an emergency project to seal the roofs on the buildings with a
membrane liner. The estimated construction cost of the emergency project is estimated at $150,00 and
provides temporary relief while a more long-term solution is developed.

To develop a long-term solution, it was suggested by Director Johnson (Division 1) that an ad hoc
committee be formed/re-formed to prioritize progress on the issue in 2024. Staff views this as one of the
infrastructure priorities for the District that has long been discussed.



POLICY/STRATEGIC PLAN KEY FOCUS AREA
Strategic Plan Focus Area Two: Asset Management — A direct objective identified in the 2020 Strategic
Plan Update was to “pursue the lowest-cost replacement of the administrative facility”.

ENVIRONMENTAL

In accordance with CEQA guidelines Section 15378, the action before the Board does not constitute a
“project” as defined by CEQA and further environmental review is not required at this time.

BOARD OPTIONS/FISCAL IMPACTS

1) Consider formation of an Ad Hoc committee to continue evaluation and recommendations for the
revitalization of the District Headquarters.
2) Do not form an Ad Hoc committee

There is no direct fiscal impact in the forming of an ad hoc committee, however, $20,000 was budgeted in
the Fiscal Year 23/24 Capital Improvement Plan to further studies associated with the headquarters. No
expenditures are currently planned as part of this action and any funding needs for outside contracts would
be required to adhere to the District’s purchasing policy up to and including Board approval.

STAFF RECOMMENDA<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>